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Upcoming NDBA Events
February 2021
16 & 23 UCC Article 9 Virtual Seminar

March 2021
2 UCC Article 9 Virtual Seminar
15-17 ABA Washington Summit - Virtual Conference

22 HSA Workshop - Virtual

23 IRA Essentials Seminar - Virtual 

24 Advanced IRAs Seminar - Virtual 

April 2021
6-9 Dakota School of Lending Principles - 
 Radisson Hotel, Bismarck

12 Human Resource Management School 
 Graduate School of Banking - Wisconsin 
 Virtual starting April 12

27 Bank Technology Management School 
 Graduate School of Banking - Wisconsin 
 Virtual starting April 27

27-29 Tri-State Trust Conference - TBA

June 2021
6-11 Dakota School of Banking -Univ of Jamestown

14-15 Quad States Convention -  
 The Monument, Rapid City, SD

21 SDBA National School for Experienced  
 Ag Bankers - Black Hills State University

July2021
18-30 Graduate School of Banking at Colorado - Boulder

August 2021
1-13 GSB 2021 Graduate School of Banking - 
 University of Wisconsin - Madison

September 2021
13-16 NDBA Group Meetings - 
 Grand Forks, Fargo, Bismarck, Minot
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Jolene Muscha | NDBA CHAIRMAN | The Union Bank of Glen Ullin 

As I reflect on the changes NDBA has experienced this past year of social distancing, it becomes 
apparent that our association has seen many positive outcomes. For that we are grateful.

Here are four that are top-of-mind:

• Ask Kennedy was created. This monthly webinar featuring NDBA General Counsel 
Tracy Kennedy began in January 2021 and has attracted over 100 bankers. Tracy answers 
member banker questions and the topics are as varied as they are timely. Partial topic 
list: burial accounts, purchase money security interests, IOLTA accounts, UTMA accounts, 
foreclosure default notices, acceptance of partial payments, stockyard and elevator 
payments to customers, predicted regulatory changes with the new administration, trusted 
contracts and more.

• The popular NDBA Peer Groups experienced more growth. Going virtual made even 
more connections between bankers possible.

• Webinar participation increased. Online learning was even more welcomed by members 
when gathering in person wasn't possible and we saw our numbers grow.

• The North Dakota Legislative Session is open for all to view in real time. Simply by 
going to the 67th session of the North Dakota Legislative Session, we can view committee 
hearings and floor votes as they happen. You can watch Rick testify on behalf of NDBA 
members. Here is the link: https://www.legis.nd.gov/assembly/67-2021.

The past year has amplified the power of connections and bankers working together. We value 
being engaged, learning, and supporting each other on behalf of North Dakota's banking industry. 
Social distancing didn't stop us. It helped us grow. 

In-person events will begin to happen. I can't wait! I am eager to join you in Rapid City June 14-15 
for the 2021 Quad States Convention. I am anticipating a large event with a wonderful in-person 
attendance. And, for those where travel isn't possible, there will still be the opportunity to connect 
virtually. Social distancing didn't stop us. We used it to our advantage, and it helped us reach 
more members.

CHaiRMaN’S CORNER

https://www.legis.nd.gov/assembly/67-2021
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Washington Update

COVID-19 Turns One:  
Lessons Learned from a 
Global Health Crisis 
As impossible as it is to believe, we have been living in a global 
pandemic for an entire year. What began as a headline from a 
distant corner of the world quickly became a worldwide health 
crisis that continues to wreak havoc on our way of life and 
has, unfortunately, claimed the lives of too many of our fellow 
citizens. 

As	I	reflect	on	the	last	twelve	months	and	the	incredible	changes	
that occurred virtually overnight to keep our society moving in 
the	face	of	perilous	uncertainty,	I	am	filled	with	a	deep	sense	
of pride in how the banking industry stepped up to help make 
that happen. It speaks to the “can-do” spirit of America’s 2 
million bank employees that as the world was shutting down, 
as daily routines were being upended, bankers embraced their 
role	as	economic	first	responders	and	got	to	work	extending	
aid	that	helped	keep	individuals	and	businesses	afloat.	

With vaccines now being rolled out to certain groups, we are 
anxiously	awaiting	the	day	when	we	can	finally	return	to	some	
semblance of a normal life. But achieving herd immunity from 
the virus will take time, and as we prepare to mark one full year 
of quarantines, social distancing and face coverings, I’d like to 
offer	a	few	observations.	

Our	financial	system	is	resilient.	After	the	last	financial	crisis,	
banks worked diligently to increase safety and soundness and 
manage	 risk	 more	 effectively.	 The	 post-2008	 reforms	 were	
intended	to	help	banks	better	absorb	financial	shocks	–	and	the	
success of those reforms was borne out in the crisis response. It 
was widely acknowledged, by everyone from Financial Services 
Committee Chairwoman Maxine Waters (D-Calif.) to Federal 
Reserve Chairman Jerome Powell, that banks performed well 
and were part of the solution to the coronavirus crisis. 

Thanks	to	the	strength	of	our	financial	system,	there	is	reason	
to be hopeful for the economic recovery. In fact, the top 
economists at some of the nation’s largest banks who serve on 
ABA’s Economic Advisory Committee agree that we could see 
growth topping 4% in 2021. We must, of course, temper that 

Rob Nichols
President and CEO
American Bankers Association
nichols@aba.com

expectation with the knowledge that the recovery will likely 
be uneven, and that labor markets could lag behind overall 
growth, given the massive job losses that occurred. That’s why, 
going forward, our advocacy for pro-growth policies will be 
more important than ever. 

The digital revolution has been rapidly accelerated. Banks 
were already well on their way toward digital transformation 
before COVID-19. But the pandemic provided a push to bank 
customers who may not have fully embraced digital banking 
to do so in earnest. That will accelerate the digital transition 
even	further,	and	will	surely	lead	to	efficiencies	for	banks	down	
the road. The robust digital banking landscape also bodes 
well	 for	 financial	 inclusion	 –	 the	 ability	 to	 remotely	 access	
banking services will enable a broader set of customers to take 
advantage	of	the	full	panoply	of	financial	tools	and	resources	
at	their	fingertips.	

The relationships with our state associations are critical. From 
the earliest days of the pandemic, state associations played an 
instrumental role in analyzing and disseminating information 
that bankers needed to make PPP loans, facilitate economic 
impact payments and continue operating amid constantly 
changing health and safety guidelines. 

With the help of our State Association Alliance partners, we 
delivered free resources to ABA members and nonmembers 
alike	 –	 including	 33	 free	 webinars,	 operational	 aids,	 crisis	
communications	 toolkits,	 scientific	 analyses	 and	 more	 –	
recognizing the importance of helping all banks weather the 
crisis. 

Through	weekly	calls	–	and	sometimes	daily	calls	–	there	was	
a	continuous	flow	of	information	and	feedback	between	ABA	
in Washington and all 50 states. This collaboration was vital as 
policymakers worked to calibrate and re-calibrate rules and 
regulations	implementing	the	first	CARES	Act.	I	have	no	doubt	
that this engagement will continue now that a second stimulus 
has been passed and a third package could soon follow. 

These are just a few takeaways from this historic period. In 
the years ahead, I’m sure there will be even more robust 
lookbacks and more lessons that can be extrapolated 
from the coronavirus crisis. And the result of all of that 
learning, I hope, will only serve to make us stronger, safer 
and even more prepared for the future. n

mailto:rengstro%40aba.com?subject=
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SBA Report: $72.7 Billion in PPP 
Loans Approved in 2021
Since the start of the year to Jan. 
31, the SBA has approved nearly 
900,000 loans totaling $72.7 billion 
through the PPP.  A total of 4,077 
banks – 81% of all banks – were 
participating in the 2021 program 
at the time the report was issued, making 86.6% of loans and 
lending 93% of PPP dollars. Since the start of the program, $596 
billion has been approved for 6.04 million loans from 5,460 
lenders, according to the report.

In 2021, 67.9% of all loans made so far were amounts under 
$50,000, and 78.9% of loans have gone to firms with 10 
employees or less. Overall, the average loan size was $82,000. 
About half of the funds allocated so far have gone to four sectors: 
accommodation and food services; professional, scientific and 
technical services; the construction sector; and manufacturing. 

To view the report, visit: https://www.sba.gov/sites/default/
files/2021-02/PPP_Report_Public_210131-508.pdf

Top Bank Economists See Credit 
Conditions Rebound
The nation’s top bank economists 
observed that the outlook for credit 
quality and availability rebounded for 
both consumers and businesses after 
bottoming out last summer, according 
to ABA’s Credit Conditions Outlook. 

The outlook highlights results from 
the ABA Credit Conditions Index, a 
suite of indexes derived from the quarterly outlook for credit 
markets produced by ABA’s Economic Advisory Committee. 
While the headline credit index rose to 43.8, marking the second 
consecutive quarterly improvement after a series low the previous 
summer, economists still expect continued weakness in the 
credit markets over the next six months. (Index readings above 
50 indicate that, on net, economists expect credit conditions to 
improve, while readings below 50 indicate a deterioration.)

Meanwhile, both the consumer and business credit indexes 
showed improvement, but remained below 50, with further 
deterioration expected over the next six months. The consumer 
credit index rose to 45.3, the highest reading since mid-2019, 
and the business credit index rose to 42.2, notching the strongest 
reading in more than two years due in large part to improved 
expectations for credit quality and availability.

“Although credit quality is still expected to worsen over the first 
half of the year for both consumers and businesses, the overall 
outlook for credit markets has improved significantly since the 
summer and fall,” said ABA Senior Economist Rob Strand. “As 
widespread inoculations against the virus and new fiscal stimulus 
measures help heal the economy, banks will continue to work 
closely with policymakers, consumers and businesses to ensure 
that affordable credit remains available and recovery strengthens.”

To view the report, visit: https://www.aba.com/news-research/
research-analysis/aba-credit-conditions-index

FinCEN Issues Warning about 
Health Care Fraud During 
COVID-19
The Financial Crimes Enforcement 
Network issued an advisory alerting 
banks to health insurance and health 
care frauds related to the COVID-19 
pandemic. FinCEN noted that these 
frauds have targeted both government 
insurance programs as well as private 
health insurance companies. The advisory 
outlines red flags of these scams, which commonly involve 
offerings of unnecessary services, billing schemes, health care 
technology schemes or telehealth schemes, among other things. 
Banks should report any suspicious activity by filing a Suspicious 
Activity Report. 

To read more, visit: https://www.fincen.gov/sites/default/files/
advisory/2021-02-02/COVID-19%20Health%20Care%20508%20
Final.pdf

Biden Directs HUD to Review 2020 
Disparate Impact Rule
President Biden has signed an Executive 
Order directing the Department of 
Housing and Urban Development 
(HUD) to undertake a review of the 
effects of the agency’s 2020 rule revising 
the standard for bringing disparate impact 
claims under the Fair Housing Act.  The 
HUD rule conforms HUD’s 2013 disparate impact rule to the 
Supreme Court’s 2015 decision in Texas Department of Housing 
Community Affairs v. Inclusive Communities.  That ruling, 
while recognizing disparate impact analysis to demonstrate 
discrimination claims under the FHA, also added key limitations 
to ensure the burden of proof in disparate impact cases is with the 
plaintiffs.

aRTiCLeS

 https://www.sba.gov/sites/default/files/2021-02/PPP_Report_Public_210131-508.pdf
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https://www.fincen.gov/sites/default/files/advisory/2021-02-02/COVID-19%20Health%20Care%20508%20Final.pdf
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The President’s EO requires HUD to “take any necessary steps, 
as appropriate and consistent with applicable law, to implement 
the Fair Housing Act’s requirements that HUD administer its 
programs in a manner that affirmatively furthers fair housing 
and HUD’s overall duty to administer the Act . . . including by 
preventing practices with an unjustified discriminatory effect.”

To read more, visit: https://www.whitehouse.gov/briefing-room/
presidential-actions/2021/01/26/memorandum-on-redressing-our-
nations-and-the-federal-governments-history-of-discriminatory-
housing-practices-and-policies/

FinCEN Updates PPP FAQs
The Financial Crimes Enforcement Network (FinCEN) released 
updated FAQs regarding how banks can meet BSA requirements 
when originating Paycheck Protection Program (PPP) loans.  
The agency also confirmed that the FAQs remain applicable to 
second-draw PPP loans, and that lenders may rely on information 
obtained from a borrower during a first-draw loan application for 
a second-draw application, provided the borrower is an existing 
customer.

To read the FAQs, visit: https://www.fincen.gov/sites/default/
files/shared/Paycheck_Protection_program_%20FAQs_Jan2021.pdf

Agencies Issue FAQs on 
Suspicious Activity Reporting
Federal banking agencies released a set of FAQs that provide 
clarity on several suspicious activity reporting and other anti-
money laundering issues.  The FAQs do not create any new 
requirements and only clarify existing expectations.

Among the issued addressed in the FAQs are SAR character 
limits, maintaining a customer relationship following the filing of 
a SAR, requests by law enforcement for financial institutions to 
maintain accounts as well as receipt of grand jury subpoenas and 
law enforcement inquiries. 

To read more, visit: https://www.occ.gov/news-issuances/
bulletins/2021/bulletin-2021-4.html

Former CU Regulator: NCUA 
Overstepping Congressional 
Mandate 
In an American Banker op-ed, former National Credit Union 
Administration Chairman Mark McWatters expressed concern 
that the agency has become “inappropriately emboldened” and 
said that “the agency may have abandoned . . . its congressional 
mandate to stay clearly within the four corners of the Federal 
Credit Union Act.”

aRTiCLeS

McWatters – who resigned from the NCUA board in November 
2020 and served as chairman from 2017 to 2019 – raised 
concerns about several recent actions by the credit union regulator 
that he said he “could not have supported.” These actions include 
recent rules on overdraft protections and mortgage servicing 
rights and shared facility requirements, as well as the 2021-
2022 budget, which he said raised consumer protection issues 
and undermined the agency’s obligation to ensure safety and 
soundness.

He added that “failure to approve a simple and elegant credit 
union leverage ratio rule, based upon the community bank 
leverage ratio rule authorized in S. 2155, appears myopic while 
needlessly delaying the board’s statutory duty to enact a sensible, 
tailored and targeted risk-based net worth rule for complex credit 
unions.”

To read the op-ed, visit: https://www.americanbanker.com/
creditunions/opinion/now-more-than-ever-ncua-needs-a-reset

IRS Publishes Information 
Reporting Guidance on SBA, 
Other Subsidies
The IRS has issued guidance addressing 
various tax information reporting issues that 
arose as a result of taxpayer subsidies included 
in the CARES Act and the more recent 
COVID-19 relief bill. In general, the notice 
confirms that information returns (such as 
the 1099-MISC, 1099-C, etc.) are not required for recipients of 
loan forgiveness or other subsidized payments.

The notice addresses reporting issues raised by a prior SBA notice 
that required the issuance of Form 1099-MISC and Form 1098 
to report 7(a) loan subsidies as income and subsidized expenses 
(mortgage interest) as interest paid.

The guidance provides that original and second-round PPP 
forgiveness, emergency financial aid grants for students, Treasury 
program loan forgiveness, EIDL grants, loan subsidies and 
shuttered venue operator grants are not considered reportable 
income. However, the notice does allow for reporting subsidized 
mortgage interest on Form 1098.

To read more, visit: https://www.irs.gov/pub/irs-drop/n-21-06.pdf
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IRS Publishes Additional Guidance 
on Information Reporting for SBA 
Subsidies
The IRS is instructing lenders that had, in accordance with 
previous SBA guidance, filed or furnished to borrowers form 
1099-MISC for subsidies paid by the SBA to file and furnish 
corrected forms that exclude these subsidized loan payments. 

This guidance is consistent with an IRS notice issued late 
last month, which implemented provisions from the latest 
COVID-19 relief law that made subsidies for SBA 7(a) loans and 
certain other relief programs tax-exempt.

To read more, visit: https://www.irs.gov/pub/irs-drop/a-21-02.pdf

Regulators Issue Final Rules 
Regarding Role of Supervisory 
Guidance
The federal banking regulatory agencies 
have issued final rules codifying that 
regulatory guidance does not have the 
force and effect of law.  The rule was 
originally promulgated in response to industry concerns that 
institutions would not need to rely on a 2018 interagency 
statement to clarify the role of guidance.

The final rule states that guidance does not "take enforcement 
actions or issue supervisory criticisms based on non-compliance 
with supervisory guidance. Rather, supervisory guidance outlines 
supervisory expectations and priorities, or articulates views 
regarding appropriate practices for a given subject area." The rule 
reiterates that regulations do have the force and effect of law and 
enforcement actions can be taken if regulated institutions are in 
violation.

The final rule was adopted on an agency-by-agency basis instead 
of as a joint rulemaking.  The agencies noted that “having 
separate final rules has enabled agencies to better focus on 
explaining any agency-specific issues to their respective audiences 
of supervised institutions and agency employees.” The Federal 
Reserve is expected to adopt a similar rule in the coming weeks.

To view FDIC rule, visit: https://www.fdic.gov/news/press-
releases/2021/pr21005.html

To view OCC rule, visit: https://www.occ.gov/news-issuances/
news-releases/2021/nr-occ-2021-12.html

To view CFPB rule, visit: https://www.consumerfinance.gov/
about-us/newsroom/consumer-financial-protection-bureau-issues-
final-rule-on-the-role-of-supervisory-guidance/

Bank Economists Anticipate 
Strongest Growth in 20 Years in 
2021
While the economy remains 
under the influence of the 
COVID-19 pandemic, the 
nation’s top bank economists 
expect the U.S. economy 
in 2021 to see its strongest 
growth in about 20 years. 
ABA’s Economic Advisory Committee – which is made up of 15 
chief economists from some of the nation’s largest banks – noted 
that it expects the economy to grow at a 4% rate this year, though 
growth is expected to be slow in the first quarter.

“The painful toll from COVID-19 continues to add up,” said 
EAC Chair Beata Caranci, chief economist at TD Bank Group. 
“In addition to rising hospitalizations and deaths, the pandemic is 
weighing on the U.S. economy as social distancing and business 
shutdowns in many states have slowed commerce considerably.” 
She added that economic growth should accelerate as the balance 
begins to shift from hospitalizations to vaccinations.

The committee said it expects little change in short-term interest 
rates in 2021 and projected that rates on longer-term U.S. 
Treasury securities and mortgage rates will rise modestly. The 
unemployment rate is projected to decline from December's 
rate of 6.7% to 5.4% by the end of the year. "The pandemic 
has pushed many companies to be more efficient and that has 
accelerated trends in digitization and that in turn may reduce the 
speed in rehiring," said Caranci.

To read more, visit: https://www.aba.com/about-us/press-room/
press-releases/Bank-Economists-See-Strengthening-Economic-
Recovery-Ahead

Fed Maintains Interest Rates 
Near Zero as Recovery Weakens
As expected, the Federal Reserve will 
continue to keep its target range for the 
federal funds rate at zero to 0.25% to 
support the U.S. economy during this 
"challenging time," the Federal Open 
Market Committee said. The committee will 
maintain that range of the federal funds rate 
until labor market conditions have reached levels consistent with 
its assessments of maximum employment and inflation has risen 
to 2% and is on track to moderately exceed 2% for some time.

The FOMC added that the pace of the economic recovery has 
moderated in recent months, with weakness concentrated in the 

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.irs.gov/pub/irs-drop/a-21-02.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.occ.gov/news-issuances/news-releases/2021/nr-occ-2021-12.html
https://www.occ.gov/news-issuances/news-releases/2021/nr-occ-2021-12.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-issues-final-rule-on-the-role-of-supervisory-guidance/
https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-issues-final-rule-on-the-role-of-supervisory-guidance/
https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-issues-final-rule-on-the-role-of-supervisory-guidance/
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.aba.com/about-us/press-room/press-releases/Bank-Economists-See-Strengthening-Economic-Recovery-Ahead
https://www.aba.com/about-us/press-room/press-releases/Bank-Economists-See-Strengthening-Economic-Recovery-Ahead
https://www.aba.com/about-us/press-room/press-releases/Bank-Economists-See-Strengthening-Economic-Recovery-Ahead
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sectors most affected by the pandemic and that the path of the 
economy will depend significantly on the course of the virus, 
including progress on vaccinations.

In a press conference after the release of the FOMC statement, 
Fed Chairman Jerome Powell said that “the main thing about the 
economy is getting the pandemic under control, getting everyone 
vaccinated, getting people wearing masks. That's the single most 
important economic growth policy that we can have.” 

To read more, visit: https://www.federalreserve.gov/newsevents/
pressreleases/monetary20210127a.htm

FedNow to Launch in 2023
The Federal Reserve 
announced that its FedNow 
service will be ready to 
launch in 2023. The Fed 
previously indicated that 
the service would be ready sometime in 2023 or 2024. The initial 
launch will include core clearing and settlement functionality, 
as well as other features such as a request-for-payment capability 
and tools to support participants in their handling of payment 
inquiries, reconcilements and certain exceptions.

“We are working hard to respond to the industry’s call for urgency 
and growing demand for the service, which is evident in the 
widespread response to our call for pilot participants,” said the 
Boston Fed’s Kenneth Montgomery. “As part of our commitment 
to transparency, we will continue to provide updates and further 
narrow our launch window as we achieve additional program 
milestones.”

To read more, visit: https://www.frbservices.org/financial-
services/fednow/blog/updated-fednow-service-launch-to-2023.html

White Papers Explore Payments 
Innovation, Digital Currency
As the industry continues to see innovations in payments and 
digital currencies, the Bank of New York Mellon published two 
white papers that examine a range of new capabilities and their 
implications for banks and their clients.

The first white paper provides an overview of various capabilities 
that can enable faster payments, including real-time payments, 
SWIFT gpi, SWIFT’s transaction manager, artificial intelligence, 
blockchain and digital currencies. “As banks look to navigate 
the evolving landscape, they should invest in a suite of payment 
solutions, from legacy rails to the latest technologies, to ensure 
they are able to cater to the individual and varied needs of their 
clients, both now and in the future,” the paper said. 

The second white paper focuses specifically on digital currencies 
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– such as cryptocurrencies, central bank digital currencies or 
stable coins – and how they will fit into the payments system 
going forward. The paper noted that given the nature of 
cryptocurrencies and the fact that CBDCs will likely be slow to 
develop, “stablecoins would seem to have the most immediate 
potential to transform and modernize the interbank payments 
space – delivering benefits in three key areas: cross-currency FX 
swaps, securities settlement and, if the model proves successful, 
even cross-border payments.” 

To view the payments innovation white paper, visit: 
https://www.bnymellon.com/content/dam/bnymellon/documents/
pdf/insights/multiple-paths-one-destination.pdf

To view the digital currency white paper, visit: https://www.
bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-
spotlight-on-digital-currencies.pdf

Fed: 9 in 10 Small Businesses Seek 
Emergency Aid Amid COVID-19 
Hardships 
95% of small 
firms said that the 
coronavirus pandemic 
affected their 
business, with 26% 
reporting temporary 
closures, 56% 
reporting reductions 
in operations and 
another 48% 
reporting modifications to their operations, according to the latest 
Small Business Credit Survey released by the Federal Reserve 
Banks. The survey was based on responses collected between 
September and October 2020, just after the closing the of the first 
round of Paycheck Protection Program funding.

For the first time in the survey’s five-year history, more businesses 
reported decreases in revenues and employment than increases; 
78% of firms reported a decrease in revenue, while 46% reported 
declines in employment. More than half of all firms surveyed 
reported their financial condition as “fair” or “poor.” Sixty-five 
percent said that they were facing challenges meeting operating 
expenses, while 44% struggled to make payments on debt and 
43% struggled to pay rent. 

Nine in 10 firms sought some type of emergency funding to help 
meet these financing challenges, including 82% who sought a 
PPP loan, 47% who sought an Economic Injury Disaster Loan 
and 35% who sought an EIDL grant. Among PPP applicants, 
96% who applied said they received at least some funding, and 
80% said they expect their PPP loan to be forgiven in full.

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalreserve.gov/newsevents/pressreleases/monetary20210127a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20210127a.htm
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.frbservices.org/financial-services/fednow/blog/updated-fednow-service-launch-to-2023.html
https://www.frbservices.org/financial-services/fednow/blog/updated-fednow-service-launch-to-2023.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-spotlight-on-digital-currencies.pdf
https://www.bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-spotlight-on-digital-currencies.pdf
https://www.bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-spotlight-on-digital-currencies.pdf
https://www.bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-spotlight-on-digital-currencies.pdf
https://www.bnymellon.com/content/dam/bnymellon/documents/pdf/insights/a-spotlight-on-digital-currencies.pdf
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Nearly half – 48% – of PPP borrowers applied for funds through 
a small bank, while 43% applied to a large bank, 9% used 
an online lender, 5% used a credit union, 3% used a finance 
company and 2% used a community development financial 
institution. Borrowers also had the most success with receiving 
a fully funded PPP loan from a small bank (78%), compared to 
large banks (70%), online lenders (47%), credit unions (63%), 
finance companies (41%), and CDFIs (44%).

The Fed also asked firms if they would apply for additional 
government aid if offered. Sixty-four percent said they would 
apply, and of that, 39% believe it is unlikely their business would 
survive without further assistance until sales return to normal. 

The Fed survey also found that applications for non-emergency 
funding decreased among small businesses in 2020, with just 
37% applying for financing, compared to 43% in 2019. Forty-
seven percent of firms surveyed that did not apply for funding 
said they needed it, but chose not to apply. Of those, 25% cited 
being debt-averse as their reason for not applying, while 12% said 
they felt discouraged from applying due to factors like weak sales, 
insufficient collateral or too much outstanding debt.

Approval rates on loans, lines of credit and cash advances also fell 
from an 83% peak in 2019 to 76% – the lowest percentage in 
the survey’s five-year history. Prior to the pandemic, about 61% 
of applications for loans, credit lines and merchant cash advances 
were approved in full, though that figure fell to just 44% after 
March 1, 2020, the Fed found.

To read more, visit: https://www.fedsmallbusiness.org/
medialibrary/FedSmallBusiness/files/2021/2021-sbcs-employer-
firms-report

CFPB Recognizes Pandemic 
Accommodations by Financial 
Institutions
Banks made accommodations to help 
consumers address pandemic-related 
hardships beyond what was legally 
required under the CARES Act, the 
CFPB observed in its latest “Supervisory Highlights” report. The 
report focuses on findings from the bureau’s prioritized assessment 
work that took place in response to the COVID-19 pandemic.

The bureau said that some institutions offered expanded payment 
assistance programs and fee waivers due to the pandemic and 
many credit card issuers offered deferrals, while auto servicers 
provided six-month payment deferrals to any consumer with a 
COVID-19 hardship. Given the rapidly evolving nature of the 
pandemic, many institutions created COVID-19 response teams 
to identify and address consumer and industry challenges caused 
by the pandemic, and the CFPB noted that many were active in 

monitoring key processes and were able to self-identify issues and 
implement corrective actions.

Other pandemic response efforts observed by the bureau included 
providing consumer remediation; reversing fees; updating scripts 
to provide accurate information to consumers; transitioning 
from manual to automated processes; correcting inaccurate credit 
reporting and correcting account histories.

The report also offered specific observations related to mortgage 
servicing, auto and student loan servicing, credit card account 
management, consumer report-furnishing, debt collection, 
deposits, prepaid cards and small business lending.

To read more, visit: https://public-inspection.federalregister.
gov/2021-01601.pdf

Senate Confirms Yellen as 
Treasury Secretary
By a bipartisan vote of 84 to 15, the 
Senate approved the nomination of Janet 
Yellen to serve as the next secretary of the 
treasury. Yellen – who is only the second 
person to lead by the Federal Reserve and 
Treasury and the first woman to hold the 
top Treasury post – received unanimous 
approval by the Senate Finance Committee.

Article Examines Top Ag Lender 
Concerns
As the farm economy 
works through a 
prolonged downturn 
amid a global economic 
slowdown, many 
agricultural lenders 
continue to be worried about the same factors as they did last 
year, the recent joint ABA/Farmer Mac 2020 Agricultural 
Lenders Survey report showed. A new article in the ABA Banking 
Journal digs into the survey findings, including a breakdown by 
geographic region.

The survey found that for ag lenders, credit quality and 
deterioration of agricultural loans, weak loan demand and 
competition from other lenders were some of the top concerns 
again in 2020, though regional variations were noted, writes 
ABA’s Tyler Mondres. For example, a quarter of lenders in the 
Great Plains said that competition became more aggressive but 
lenders in the south were most likely to report no change.

To read the article, visit: https://bankingjournal.aba.
com/2021/01/economic-outlook/

Janet Yellen

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fedsmallbusiness.org/medialibrary/FedSmallBusiness/files/2021/2021-sbcs-employer-firms-report
https://www.fedsmallbusiness.org/medialibrary/FedSmallBusiness/files/2021/2021-sbcs-employer-firms-report
https://www.fedsmallbusiness.org/medialibrary/FedSmallBusiness/files/2021/2021-sbcs-employer-firms-report
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://public-inspection.federalregister.gov/2021-01601.pdf
https://public-inspection.federalregister.gov/2021-01601.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://bankingjournal.aba.com/2021/01/economic-outlook/
https://bankingjournal.aba.com/2021/01/economic-outlook/
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Biden Orders Halt to Regulations 
in Process
The White House has issued a memo directing “executive 
departments and agencies” to freeze any pending regulations not 
yet published in the Federal Register. These regulations must be 
approved by a department or agency head designated by the new 
president; the Office of Management and Budget may permit 
exceptions to the review process in emergencies or for other 
urgent reasons. 

For rules sent to the Office of the Federal Register but not 
yet published, the memo directs departments and agencies to 
withdraw them from the Federal Register and seek approval. For 
rules that have been published but that have not yet taken effect, 
the White House asked departments and agencies to consider 
delaying effective dates for 60 days, seeking public comments and 
considering petitions for reconsideration.

The language of the memo – which is customary for new 
administrations –  was not specific about what agencies are 
covered and whether it applies to independent agencies. Since 
most banking agencies are independent, it was unclear whether 
pending rulemakings at those agencies would be covered. 

To read more, visit: https://www.whitehouse.gov/briefing-room/
presidential-actions/2021/01/20/regulatory-freeze-pending-review/

Biden Picks Chopra to Lead CFPB, 
Guzman to Lead SBA and Gensler 
to Chair SEC
President Biden has 
announced that he would 
nominate Rohit Chopra 
to serve as director of 
the CFPB. Chopra has 
served since 2018 as a 
Democratic member 
of the Federal Trade 
Commission, and he was a member of the launch team for the 
CFPB, serving as assistant director of the bureau for student 
lending and as student loan ombudsman.

The President announced that he will nominate Isabel Guzman 
as administrator of the Small Business Administration. Guzman 
is currently director of the Office of the Small Business Advocate 
in California and was a deputy chief of staff at SBA during the 
Obama administration. 

The President also announced his selection of Gary Gensler to 
chair the Securities and Exchange Commission. Gensler was 
chairman of the Commodity Futures Trading Commission from 
2009 to 2014, where he led rulemaking to implement several 

Dodd-Frank Act reforms to swaps and derivatives markets. 
Gensler is currently an economics and management professor at 
the Massachusetts Institute of Technology, co-director of the MIT 
Computer Science and Artificial Intelligence Laboratory’s fintech 
project and a senior adviser to MIT’s Digital Currency Initiative.

Fed to Remove Caps on Coin 
Distribution 
The Federal Reserve has announced that it will return to regular 
coin distribution for all coin denominations beginning on Jan. 
15. The Fed had previously capped coin orders due to coin 
circulation issues that resulted from the COVID-19 pandemic.

The Fed noted that while coin circulation “has not fully returned 
to normal patterns,” steady deposits from financial institutions 
and increased production at the U.S. Mint have enabled it to 
remove coin allocations. The Fed said it will continue to monitor 
coin circulation and urged all FedCash Services customers “to 
continue to order only what they need to meet near-term demand 
and to deposit any excess coin to the Federal Reserve.”

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/regulatory-freeze-pending-review/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/regulatory-freeze-pending-review/
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Beware of Malicious 
COVID-19 Scams and 
Fraud Schemes
by Al Haut, SBA North Dakota District Director

The Small Business Administration’s (SBA) Office of 
Disaster Assistance has approved 6,207 Economic 
Injury Disaster Loans (EIDL) in North Dakota.  
Unfortunately, malicious actors have scammed SBA 
by using personal information of others to apply for 
some of these EIDL loans.  

Unsuspecting, law abiding citizens only become 
aware of this scheme when they get a payment 
notice in the mail from SBA.  The notice will provide 
information about the loan indicating payments will 
begin after a 12-month deferment period.

If you suspect that somebody used your personal 
information without your knowledge or permission to 
obtain EIDL assistance, please download the Identity 
Theft Letter at https://www.sba.gov/document/
support-covid-19-economic-injury-disaster-loan-
identity-theft-letter for step-by-step instructions on 
how to report the identity theft case to SBA. The letter 
also includes recommended next steps you should 
take to protect yourself such as reporting the identity 
theft to the Federal Trade Commission (FTC) at www.
IdentityTheft.gov as well as adding a fraud alert or 
credit freeze to your credit reports

Another potential scheme is phishing where 
scammers email applicants of the SBA’s Economic 
Injury Disaster Loan Program asking them to verify 
their accounts using a third-party online platform to 
collect personally identifiable information (PII), such 
as date of birth, social security number, address, etc.

It should be noted that any email communication 
from the SBA will come from email accounts ending 
in sba.gov, and nothing more. Loan applicants 
are being advised to look out for email scams and 
phishing attacks using the SBA logo. These may be 
attempts to obtain PII, access personal banking 
accounts, or install ransomware or malware. 

Applicants are also advised to help protect their 
identity and privacy by never providing their full 
name, date of birth, social security number, address, 
phone numbers, email addresses, case numbers, or 
any other PII in public-facing comments or responses 
to third-party emails.

An SBA logo on a web page does not guarantee 
the information is either accurate or endorsed by 
the SBA. Loan applicants and borrowers should be 
vigilant in protecting their personal information and 
data assets.  If you suspect an email is associated 
with a fraud scam targeting the SBA, report it to the 
Office of Inspector General’s Hotline at 800-767-0385 
or online at https://www.sba.gov/COVIDfraudalert.

Loan applicants who have questions about SBA’s 
Economic Injury Disaster Loan program may call 
the Disaster Customer Service Center at 1-800-
659-2955 (TTY: 1-800-877-8339) or send an email to 
disastercustomerservice@sba.gov.

https://www.sba.gov/document/support-covid-19-economic-injury-disaster-loan-identity-theft-letter
https://www.sba.gov/document/support-covid-19-economic-injury-disaster-loan-identity-theft-letter
https://www.sba.gov/document/support-covid-19-economic-injury-disaster-loan-identity-theft-letter
https://www.sba.gov/COVIDfraudalert
mailto:disastercustomerservice%40sba.gov?subject=
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www.firstclasscorp.com NMLS 2520 • Locations in Fargo & Grand Forks   

Dan Van Winkle
Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com

Our EXPERTISE, Your  Peace  of  Mind

Save time  spent on Mortgage compliance & 
regulations while still earning revenue

Our streamlined process is effective and 
efficient, making your customer’s journey 
smooth and painless. 

lets work together!
Call or e-mail Dan to learn why over 100+ 
partners rely on our mortgage expertise 
everyday and how we can help you!

http://www.datrue.com
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EVENT DATE LOCATION WHO SHOULD ATTEND?

UCC Article 9 Virtual 
Seminar

February 16, 23 
& March 2

Virtual Both entry-level and experienced lenders will
gain valuable information.

HSA Frontline 
Fundamentals

March 22 Virtual via Zoom Attend the HSA Seminar for practical 
understanding of critical rules and operational 
issues of  a successful HSA program.

IRA Essentials March 23 Virtual via Zoom The IRA seminar will cover basic rules of IRAs and 
serve as a refresher on IRA rules and operations.

Advanced IRAs March 24 Virtual via Zoom The Advanced IRA seminar will build on attendees’ 
basic IRA knowledge to address some of the 
more complex IRA issues that banks may handle. 
Previous IRA knowledge is assumed

Dakota School of 
Lending Principles

April 6-9 Radisson Hotel, Bismarck Loan officer trainees, loan support personnel and 
personal bankers.

Tri-State Trust 
Conference

April 27-29 TBA - Watch for Updates Trust officers, trust attorneys, CTFAs and CFPS.

Dakota School of 
Banking

June 6-11 University of Jamestown,
Jamestown, ND

Attendees are generally first-or mid-level managers 
seeking advancement in their banks and careers. 
However, others who would benefit from exposure 
to the banking industry and increased familiarity 
with the individual components that make up a 
bank are also encouraged to attend.

Quad States 
Convention

June 14-15 The Monument 
Rapid City, SD

Presidents, CEOs, senior management staff, 
lenders, marketing team members and sales 
managers.

National School 
for Experienced Ag 
Bankers

June 21 Black Hills State University
Spearfish, SD

Experienced ag bankers who want to further 
develop their ag lending skills, learn new skills, 
confirm existing methodology and meet fellow 
bankers who share the same career path.

Group Meetings September 13-16 Grand Forks, Fargo, Bismarck 
and Minot

All NDBA members!

Education Events
North Dakota Bankers Association

For more information regarding these educational opportunities, 
visit www.ndba.com or contact Dorothy Lick, SVP of Education, 
North Dakota Bankers Association, 701.223.5303.

http://www.ndba.com
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NDBA offers convenient bank training and access 
to timely topics through a variety of webinars. Bank Webinars

Upcoming

EVENT DATE

BSA Emerging Issues February 16
Nailing Your Job of Head 
Teller

February 16

Advanced TRID Compliance February 16
ACH Rule Changes: What You 
Need to Know

February 17

Call Reporting on Loan 
Related Items - Two Part 
Series

February 17

Call Reporting on Loan 
Related Items - Part 1

February 17

What to Do When a 
Customer Dies

February 18

Social Media Compliance and 
Best Practices

February 18

Call Reporting on Loan 
Related Items - Part 2

February 18

Responsibilities of the 
Information Security Officer

February 19

Call Report Updates February 22
2021 Deposit Regulatory 
Update and Review Seminar 
OnDemand with Live Streaming

February 23

3 Day Deposit, BSA and 
Account Opening Update and 
Review Seminar OnDemand with 
Live Streaming

February 23

EVENT DATE

Characteristics of Strong Risk 
Assessments and Tools to 
Monitor and Report Results

February 23

The New Uniform Residential 
Loan Application – What You 
Need to Know

February 23

2021 BSA Officer and Staff 
Annual Update and Review 
Seminar OnDemand with Live 
Streaming

February 24

HR Basics for Supervisors February 24
Are You Determined to Lead 
an Exceptional Branch?

February 24

Opening 40 Types of 
Deposit Accounts: CIP, 
Documentation, Procedures 
and More! Seminar OnDemand 
with Live Streaming

February 25

Health Savings Accounts - 
Dealing with the Headaches

February 25

Escrows February 25
Troubled Debt Restructuring February 26
Letters of Credit February 26
Commercial Construction 
Lending

March 1

    
For more information, visit www.ndba.com and   
click on “Education” and then “Web Seminars.”

www.ndba.com
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BANKERS 
EQUIPMENT 
SERVICE

80+ Years Providing Financial Solutions
Twin Cities | Bemidji | Bismarck | Duluth | Fargo/Moorhead | Mankato | Marshall | Minot

bankersequipment.com | 888.890.661

• Knowledgeable Sales, Installation,
Training and Support

• Partnered w/ Industry Leading Manufacturers

• 19 Factory Trained Technicians w/
Over 300 Yrs. Combined Experience

• Dedicated to Exceeding Customer Expectations

• Experts in Branch Transformation & Automation

Scalable Line of Premium Products & Services

“I chose to engage BES 
because of trust; I knew 
that they would help us 
find the best solution for 

our particular needs.”

The First State Bank 
of Rosemount 

Mark Toombs, President

Multifunction ATM’s Interactive Teller Machines Self Service Coin MachinesCurrency Recyclers Coin & Currency Solutions

Branch Transformation 
You Can Count On!

http://www.bankersequipment.com
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KRIS AHMANN
Treasurer

kahmann@nd.gov
701.328.5678

JONAS CARLISLE
Investment Coordinator

jcarlisle@nd.gov
701.328.5608

GUS STAAHL
Special Assets Manager

gstaahl@nd.gov
701.239.7316

We are pleased to announce these three promotions.

AL WEISBECK
Treasurer

MARK WEIDE
Special Assets Manager

HELPING YOU 

ACHIEVE MORE
Congratulations to these fine employees on 

their retirement. We will miss you. 
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Overview 
The Dakota School of Lending Principles, hosted by the 
North Dakota Bankers Association and co-sponsored by the 
South Dakota Bankers Association on April 6-9, 2021, in 
Bismarck ND, is a learning event with one foot grounded in 
the classroom and one foot in the bank. This school allows 
students to learn the theory and process of basic lending 
and then put this knowledge to work in actual nuts and bolts 
sessions. 

This school provides basic instruction appropriate for loan 
officer trainees, loan support personnel and personal 
bankers. To ensure exposure to bank structure and 
terminology, it is recommended that applicants have a 
minimum of six months lending experience or one year 
of loan department experience. Applicants not meeting 
the suggested prerequisites will be contacted to discuss 
admission qualifications. 

What Students Gain 
• Insight into how funds and risk management and profit 

objectives affect the lending process.

• Increased skill in comprehending and analyzing 
business and personal financial statements.

• Improved skill ascertaining client needs through the 
interviewing process.

• Increased knowledge of the steps and analysis process 
involved in consumer, real estate, small business and 
agricultural lending.

• The ability to capitalize on selling opportunities.

• An understanding of loan documentation requirements.

• The opportunity to learn from respected, dynamic and 
experienced faculty members as well as peers.

• The opportunity to expand skills and knowledge beyond 
the bounds of “on-the-job training”. 
 

COVID-19 Safety Information
Safety protocols will be in place. Masks will be required and 
social distancing will be in place. One person / table, spaced 6 
feet apart. 

NDBA will be working closely with the Radisson to follow the 
hotel’s COVID-19 information.

Loan Modules 
In the four modules on loan types, learn the lending 
process by studying elements applicable to each loan 
type:  terminology, the application process, interviewing, 
investigation, credit analysis, loan structure, decision 
communication and selling.  Case studies and exercises 
provide hands-on learning experience. 

Consumer Lending – April 6:  
Instructor Richard E. Beck, Jr. 

This module is designed to teach the consumer lending 
process from start to finish.  Learn the types of consumer 
loans.  Identify the sections of an application and learn how to 
evaluate a consumer request.  Understand the four types of 
collateral:  depreciating, fluctuating, stable and appreciating 
value.  Use the five C’s of credit in making a lending decision 
and learn documentation requirements applicable to 
consumer loans.  Learn the do’s and don’ts of collections and 
role-play loan interviews and loan denials.

Real Estate Lending – April 7:  
Instructor Perry Haralson

This module focuses on real estate lending.  Learn about 
the various types and risks of residential, commercial, and 
construction/development real estate mortgage products.  
Understand the purpose of each section of the standard 
residential real estate loan application.  Be able to assist 
applicants with pre-qualification. Understand the loan 
process and key steps. Know how to analyze key sections of 
a residential appraisal to determine market value sufficient 
to support the loan. Know the purpose of title insurance 
and attorney opinions. Understand the fundamentals of a 
loan closing.  Have a basic understanding of the required 
real estate lending regulations and knowledge of the timing 
requirements involved.

Analyzing Small Business Loans – April 8:  
Instructor Tom Capouch 

Understand income statement and balance sheet composition 
and how to common size statements. Understand interviewing 
techniques and learn how to investigate trade references. 
Also understand lender liability, the causes of problem loans 
and collections.  Use a commercial loan case to learn select 
commercial lending ratios, documents commonly used, and 
the steps involved in closing a loan.

Agricultural Lending – April 9:  
Instructors: Katie Grant, Lynn Paulson and Mark Wallace

Understand the major drivers shaping U.S. agriculture.  
Identify the main classifications of farm size and the borrowing 
needs of each class.  Become familiar with some of the 
financial statement recommendations of the Farm Financial 
Standards Council, including the balance sheet and an accrual-
adjusted income statement.  Gain exposure to identifying the 
financial strengths and weaknesses of farm customers.

REGISTER AT WWW.NDBA.COM

NDBA/SDBA 2021 Dakota School of Lending Principles 
April 6-9, 2021 | Radisson Hotel | Bismarck, North Dakota 
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Perry Haralson 
Chief Financial Officer, Cornhusker Bank, Lincoln, NE

Perry Haralson serves as the Chief Financial Officer for Cornhusker Bank, where he has worked for 16 years. 
He is a graduate of the Graduate School of Banking at Colorado and the GSB Financial Managers School 
at the University of Wisconsin. He holds an M.B.A specialized in Financial Management and a Business 
Administration degree from the University of Nebraska-Lincoln.  Perry served 11 years in the Marine Corps 
prior to starting his banking career.  Perry is also on the faculty of the Graduate School of Banking at the 
University of Colorado. 

Tom Capouch 
President, First State Bank, Portland, ND 

Tom Capouch is market president of First State Bank in Portland, ND. He received his business degree 
from Mayville State University and an MBA from Minnesota State University-Moorhead.  He is a 1986 
graduate of the Dakota School of Banking and has served as a faculty member since 1994.  Tom was named 
Northwestern Financial Review’s Rising Star for North Dakota in 2002 and received the Greater North Dakota 
Association Leadership Award in 2005.  

Lynn Paulson                                                              
SVP/Director of Agribusiness Development, Bell Bank, Fargo, ND

Lynn Paulson is senior vice president and director of agribusiness development for Bell Bank, one of the 
largest independently owned banks in the nation. He writes and speaks about agricultural lending and 
finance and the ag economy. Paulson has expert knowledge of the ag industry, having worked in ag lending 
for four decades and as a retired owner and operator of a Benson County, ND, family farm. He works with a 
number of agricultural operations and businesses across several Midwestern states. Additionally, his banking 
experience includes merging several banks and holding companies and growing the new company to $600 
million. He has also served on various financial boards.

Richard E. Beck, Jr. 
Retired, Senior Vice President/Corporate Sales Manager, STAR Financial Bank, Fort Wayne, IN

Richard Beck retired as Senior Vice President of Commercial Banking for STAR Financial Bank in Ft. Wayne, 
Indiana. He teaches at the Dakota School of Banking and has served as School Director of the Indiana 
Bankers Association’s Consumer Credit School and taught at the American Bankers Association Consumer 
Credit School.  Rich also serves as an adjunct faculty member in the areas of management, human resources 
and marketing at Concordia University of Wisconsin.  He holds a Bachelors degree from Ball State University 
and a Masters of Science in Management from Indiana Wesleyan University.  Rich is the author of the 
American Bankers Association’s Consumer Lending textbook. 

School Instructors 

Katie Grant 
Correspondent Credit Officer, Bell Bank, Fargo, ND

Katie Grant is a Correspondent Credit Officer for Bell Bank.  She works with Bell’s partner banks across 
several Midwest states reviewing and analyzing loans Bell has been asked by their banking partners to 
provide input, support and assistance.  Katie also serves as a key resource to answer questions from 
correspondent banking partners working on new credits and/or projects.  She grew up in Wahpeton, ND, 
and graduated from NDSU with a degree in Agricultural Economic.  She has nearly 15 years in the agriculture 
industry with the majority of that spent working in agriculture finance.  

Mark Wallace                                                           
VP/Ag Commercial Banker, Bell Bank, Fargo-Moorhead

Mark Wallace is a VP/Ag Commercial Banker for Bell Bank. He assists farmers and business owners access 
and manage credit to support their operations. He has over a decade of experience in the banking industry 
with the majority as a credit analyst. He is a native of Northwood, ND, graduated from NDSU with a degree 
in Business Administration and presently serves on the board of the Risk Management Association’s North 
Central Chapter.
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 Bank stock & ownership loans  Bank building financing  Business & personal loans for bankers  Commercial & ag participation loans

Member FDIC 24
87

3

We’re providing loans to banks across the country for capitalization, acquisitions, 
refinancing and restructuring. We’ll tailor terms and conditions to your bank and its owners.

Why choose Bell as your bank’s lending partner?

Call me at 701.433.7430
Callie Schlieman

Based in Fargo, N.D., specializing in bank stock and Regulation O lending

Together, let ’s 
make it happen.

http://www.bellbanks.com
http://www.thetitleteam.com
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New Webinar Series
First Wednesday of each month

11:00-11:45 am CT

New Series
Presented by:

In this monthly series, NDBA General 
Counsel Tracy Kennedy will review 
questions she has received from NDBA 
member banks. Learn what issues banks 
are facing and hear answers to those 
issues.

A written bulletin of questions and 
answers will also be published by NDBA.

After registering, you will receive 
a confirmation email containing 
information about joining the webinar.

Past webinar recordings are available to 
view at ndba.com/advocacy/skKennedy.

Register Now
      at ndba.com

http://www.ndba.com
http://ndba.com/advocacy/AskKennedy
http://www.ndba.com
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Heart disease continues to be the leading cause of 
death for both men and women in the United States. 
In fact, 1 in every 4 deaths is caused by heart disease.

Heart disease refers to several different types of 
heart	 conditions.	 Coronary	 artery	 disease	 –	 caused	
by plaque buildup in the walls of the heart’s arteries 
–	is	the	most	common.	Other	forms	of	heart	disease	
include heart attack, heart failure, arrhythmia and 
congenital heart defects. 

The symptoms of heart disease can vary, and 
some people may not even know they have a heart 
condition until they have a heart attack. Red flags 
include shortness of breath, chest discomfort, 
difficulty with speech, heart palpitations and sudden 
loss of responsiveness.

Take Control of Your Heart Health

There are certain uncontrollable factors that increase 
your risk of heart disease, including age, sex and family 
history. However, other factors that increase your risk 

  3 Ways to Boost
Your Heart Health

122 East Main Ave., Suite 201   |   Bismarck, ND 58501   |   p 701.223.5303   |   e angi@ndba.com

B E N E F I T  T R U S T

122 East Main Ave., Suite 201   |   Bismarck, ND 58501   |   p 701.223.5303   |   e angi@ndba.com

B E N E F I T  T R U S T

Live Well, Work Well
Health and Wellness tips for your work, home and life

brought	to	you	by	ND	BANKS	Benefit	Trust.

for	heart	disease	–	 such	as	 stress,	 inactivity,	obesity,	
diabetes,	smoking	and	a	poor	diet	–	are	controllable.

A healthy diet and lifestyle are your best methods to 
fight heart disease, so consider incorporating these 
three kinds of exercise into your routine to improve 
your heart health:

1. Aerobic exercise improves circulation and can help 
your cardiac output. Try to get at least 30 minutes 
a	 day	 of	 heart-pumping	 moderate	 activity	 –	 like	
brisk	walking,	dancing	or	cycling	–	at	least	five	days	
a week.

2. Resistance training with weights, resistance bands 
or body weight at least two nonconsecutive 
days per week can help create leaner muscle 
mass. When paired with aerobic activity, you can 
raise your good cholesterol levels and lower bad 
cholesterol levels.

3. Flexibility workouts, like stretching and balance, are 
critical for musculoskeletal health. It’s important to 
stay flexible and joint pain-free so you can maintain 
your regular aerobic and resistance workouts.

Keep in mind that it’s the overall pattern of your life 
choices that determines your heart health. Contact 
your doctor to find out your risk for heart disease, or 
for more information.  n
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Don’t Delay 
Preventive Care
The once-a-year checkup has been 
considered a standard of health 
care, but many people may be 
putting	off	routine	appointments	
during the pandemic. Preventive 
care allows health care providers 
to detect diseases or medical 
problems before they turn serious. 
Preventive care includes physical 
and mental health screenings, 
cancer screenings, annual checkups 
and immunizations.

Telemedicine makes it possible for 
you to talk to a doctor about your 
health, receive a prescription and 
obtain treatment recommendations 
from the comfort and safety of your 
home. Telemedicine shouldn’t be 
used for emergency care situations, 
but can be a great way to stay up 
to date on preventive care. Your 
physical and mental health are 
important, so don’t put it on the 
back burner.

While many major health plans 
cover telemedicine services, be sure 
to check your plan’s explanation of 
benefits	to	avoid	any	surprise	costs. 

Slow Cooker Lentil Soup
Ingredients:
6 cups water
¼ cup fresh parsley (chopped, or 2 Tbsp. dried parsley)
2 tsp. beef bouillon
1 ½ cups lentils (dry)
2 medium carrots (sliced)
1 medium onion (chopped)
2 celery stalks (sliced)

Dealing With Job Burnout During the Pandemic
Common job stressors include heavy workload, lack of work-life balance and 
job security concerns. If left unaddressed, burnout—which is chronic, unchecked 
stress—can have serious consequences for your health, social life and career. 
Burnout can also increase your risk of getting sick.

Dealing with stress is a normal part of everyday life, and these uncertain times 
may be elevating your overall stress levels even more. Consider the following 
ways to cope with job burnout:

•  Evaluate and discuss your options. Be open with your manager, and 
discuss	job	expectations	or	suggest	taking	on	different	responsibilities.

•  Seek support. Talking with trusted co-workers, friends and family can 
help. Also, check if you have access to an employee assistance program.

•  Try a relaxing activity.	Explore	mindful	activities	–	like	yoga,	meditation	
or	breathing	exercises	–	to	take	a	break	and	focus	on	how	you’re	feeling.

•  Check in on your physical health. It’s important to get plenty of sleep to 
tackle each day. Create a plan to exercise more and eat healthier foods.

If all else fails, you may need a change of scenery. Start small by moving your 
remote	workspace	or,	if	possible,	sitting	in	a	different	spot	in	the	office.	If	you’re	
experiencing burnout, talk to your manager or mental health professional. n

Nutritional Information  
(per serving)

Total Calories 175
Total Fat  1 g
Protein  13 g
Sodium  179 mg
Carbohydrates 31 g
Dietary Fiber  12 g
Saturated Fat 0 g
Total Sugars  4 g

Preparations:

1. Mix all ingredients together in a slow cooker.
2.  Cook on the low setting for 8-10 hours or on the 

high setting for 4-5 hours.
3.  Serve hot with crackers or bread.
4. Makes 6 servings. 
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February 10, 2021 

 
BCBSND extends COVID-19 coverage to vaccines 

ND’s largest insurer dedicated to keeping North Dakotans healthy 
 

In an effort to provide support through the COVID-19 pandemic, Blue Cross Blue Shield of North 
Dakota (BCBSND) is ensuring members will have free access to COVID-19 vaccines when 
available. The federal government has indicated they will cover the cost of the vaccine and 
BCBSND will cover administration costs associated with the vaccine, resulting in no charge for 
the member. 

 
Now more than ever, BCBSND encourages all North Dakotans to receive both the influenza 
vaccine and the COVID-19 vaccine, once available. According to the Center for Disease Control 
and Prevention (CDC), flu vaccines have been shown to reduce the risk of flu illness, 
hospitalization, and death. Getting a flu vaccine can also save healthcare resources for the care 
of patients with COVID-19. 

 
Both vaccines are available to all members at no charge. COVID vaccine coverage will be 
available for any vaccine that receives emergency use authorization by the Food and Drug 
Administration (FDA). 

 
“Distribution will likely occur through local public health units across the state,” Dr. Greg Glasner, 
chief medical officer for BCBSND said. “Initially, if a person receives a vaccination from their health 
provider, the federal government will cover the cost of the vaccine and BCBSND will cover member 
costs related to its administration. After government-funded vaccines are exhausted, BCBSND 
will cover both the cost of the vaccine and its administration. This is a direct cost we are absorbing 
to support enhanced vaccination rates.” 

 
While the federal government is mandating these vaccine coverages for Federal Marketplace 
plans, BCBSND has independently decided to extend these coverages to all lines of business, 
including grandfathered plans. 

 
Members that go to a mass immunization clinic may need to submit a copy of an itemized 
receipt from the provider. An itemized receipt must include the following information: 
 

• Date of service 
• Procedure that was performed 
• Name of patient 
• Charge for procedure 
• Your benefit plan number 

 
In North Dakota, priority recipients will be medical care workers caring for those in ICU units and 
higher risk populations. A next tier will be those in long term care facilities. BCBSND is hopeful 
vaccination distribution for the rest of North Dakotans will begin in March 2021. 
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As some carriers discontinue waivers and extended coverage, BCBSND remains committed to 
expanded COVID-19 coverage and benefits through March 31, 2021, including: 
 

• Waiving out-of-pocket costs for the treatment of COVID-19, including hospital stays and 
outpatient treatment. This applies to fully insured members and self-funded plans that 
have opted in. ND Banks Benefit Trust has opted in to cover these costs. 

• Waiving out-of-pocket costs for medically necessary laboratory COVID-19 testing. Cost- 
shares will be waived for an in-network provider office visit, urgent care center visit, or 
emergency room visit when testing for COVID-19. This applies to fully insured members 
and self-funded plans. 

• Allowing pharmacies to refill prescriptions earlier than typically allowed, and most plans 
allow members to fill maintenance medications for up to a 90-day supply through local or 
mail-order pharmacies. 

 
“While the vaccine is an important step in containing the spread of COVID-19, it is not the end of 
the pandemic story,” says Dr. Glasner. BCBSND is also looking at the long-tail disease burden 
due to deferred preventive care and disease management. 

 
“It’s much more effective to monitor and treat someone with diabetes than to put that person on 
dialysis. Likewise, it’s much easier to do a colonoscopy than to treat colon cancer,” Dr. Glasner 
says. He also suspects North Dakota will see the real disease burden after the pandemic 
because preventive health screenings are also down. 

 
According to health care researcher, Advisory Board, through May 2020, there were 89% fewer 
breast cancer screenings and 85% fewer colorectal cancer screenings compared to the year 
before. “Preventive care, disease management and self-care are more important now than ever 
before,” Dr. Glasner says. 

 
Please visit www.BCBSND.com/coronavirus for detailed coverage information and programming 
details. 
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www.BCBSND.com

Monthly wellness materials are part of a 
comprehensive health and wellness platform, 
BlueElements, which focuses on six dimensions 
of well-being—physical, social, emotional, 
financial, professional and environmental.

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

29325455 • 1-21 URAC 8.2

Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability, or sex. 
This information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).

In many ways, the pandemic is hitting kids extra hard.  
Many children aren’t getting the preventive care they need.  
For example, 40% of parents say their children missed 
scheduled vaccinations in 2020. Understanding the 
importance of immunizations and following a preventive  
care calendar will set the stage for better long-term health. 

COVID CONCERNS 
KEEPING YOUR KIDS 
FROM THE DOCTOR?
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Your Charitable Giving Experts in North Dakota. 

Kevin Dvorak, CFP® 
Bismarck 

701-222-8349 
Kevin@NDCF.net 

Amy Stromsodt, CFRE 
Grand Forks 

701-741-3193 
Amy@NDCF.net 

Call us anytime for free, no obligation, confidential 
consultations about these or other charitable giving topics: 

 

 The 40% state tax credit for gifts to qualified ND 
endowment funds 

 Charitable gift annuities and charitable remainder trusts 
 The IRA charitable rollover 
 Donor-advised funds 
 How to discuss charitable giving with your client 
 How to start an endowment fund for your community 

Kara Geiger, CFRE 
Bismarck 

701-222-8349 
Kara@NDCF.net 

John Heinen, CFRE 
Dickinson 

701-590-4614 
John@NDCF.net 

www.NDCF.net/GivingExperts 

As commercial sales manager, Jennifer Guthmiller 
leads a team dedicated to matching each  
customer’s unique needs with the right tools  
and services for their business.

Call Jennifer today at 701-323-3035  
to schedule a free consultation.

DIVERSE DATA CENTERS  I  CLOUD COMPUTING 
DEDICATED INTERNET  I  SD-WAN 

 DISASTER RECOVERY  I  SECURITY SERVICES

RELIABLE CONNECTIVITY, 
A RESPONSIVE TEAM, 
AND A PARTNER YOUR 
BUSINESS CAN TRUST.

With more than 42,000 miles of 
fiber across the state, DCN and 
its 14 owner companies operate 
North Dakota’s most robust fiber 
optic network.

http://www.lcdgroup.org
http://ndcf.net/givingexperts
https://dakotacarrier.com/jennifer/
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by

Your resources are stretched thin – Why not put us to work for you? 
We’re here to help you manage the load, while keeping your budget light 
and your options open.

More about C/A Membership by calling (888) 353-3933 or emailing 
at: info@compliancealliance.comcompliancealliance.com

Stay lean and grow your bank’s compliance
program using Compliance Alliance.

http://www.compliancealliance.com
http://www.secureworks.com
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Register at aba.com/SummitSBA

A VIRTUAL EVENT
MARCH 16–17

1:00–3:00 PM ET

  ABA 
Washington 
    SUMMIT

Priorities for a New Congress 
As the new administration and congress take 

shape in Washington, it’s a critical time to 

participate in the policy discussions that affect 

banking. Join bankers from North Dakota and 

across the country and be the first to hear:

• Perspectives from key policymakers, including 

Rep. Maxine Waters (D-Calif.) and Rep. Joyce 

Beatty (D-Ohio)

• Updates on the pandemic response and relief 

efforts, financial inclusion, AML/BSA and more

• The policy outlook and priorities for the 117th 

Congress from ABA’s experts

Registration is free for every banker.

http://aba.com/SummitSBA
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BUSINESS PARTNERfeature article

Forbearance Expiry
Expectations
A wave of forbearance expirations expected this spring has investors anxiously awaiting clarity on what it will mean for the mortgage 
market. COVID-19 forbearance plans introduced by the CARES Act last year make it possible for any borrower with a mortgage backed 
by Fannie/Freddie/Ginnie to stop paying their loan for a maximum of 12 months due to pandemic-related hardship. The majority of loans 
in forbearance today entered forbearance in April 2020. With the deadlines on those loans fast approaching, what happens next is front 
of mind.

There are several paths a loan can take when forbearance expires. These paths prioritize keeping borrowers in their homes and minimizing 
disruption to the mortgage market. For conventional borrowers, the exit paths follow the waterfall below.  

It is worth highlighting that options 1-3 above all present no actual impact to MBS investors. In those expiry paths, the mortgage remains 
in the pool and investors continue to receive scheduled principal and interest. Only options 4 and 5 result in prepayments. 

While we do not yet know how the impending expirations will ultimately play out, we can make some inferences. Forbearance plans have 
been available to borrowers facing natural disaster hardships for years, which gives us some historical precedence to draw from. However, 
there are a number of differences between forbearance today and pre-pandemic forbearance that impact borrower behavior. 

One major difference is the root cause of forbearance. Today’s global pandemic differs from a geographically isolated natural disaster in that 
it affects a wider swath of the country and presents a longer path to recovery. Borrowers are staying in forbearance longer today than in the 
past and evidence shows that the longer a loan is in forbearance, the more likely it is to experience a credit event (short sale, deed-in-lieu, 
etc.). That tells us we should expect a large number of credit events as forbearance terms expire this spring. However, there are reasons to 
believe that loans coming out of forbearance now have a better chance of becoming current than ever before.
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Andrea F. Pringle 
Financial Strategist and MBS Analyst  
The Baker Group LP

Contact: 405-415-7223
apringle@GoBaker.com

Andrea F. Pringle is a Financial Strategist and 
MBS Analyst at The Baker Group. She began 
her career in Washington, DC, where she also 
earned her MBA from George Washington 
University. Andrea worked on the Capital 
Markets Sales and Trading Desk at Fannie Mae 
for five years before returning to Oklahoma to 
work in corporate finance. Andrea joined The 
Baker Group in 2020, and her work focuses on 
mortgage products. 

First, today’s housing market is particularly strong. This helps borrowers stave off credit events because they can sell their homes and pay 
off their mortgages in full. This has already led to substantially fewer credit events than we would otherwise expect see. Second, the new 
payment deferral options introduced by the GSEs make it possible for borrowers to transition back to current without having to come 
up with additional cash. 

These conflicting factors have added to the uncertainty around what will happen when the 12-month terms start to expire. On one side 
of the equation, the fact that borrowers are spending a longer time in forbearance increases the likelihood of them experiencing a credit 
event upon expiry. On the other side, borrowers arguably have a better opportunity to avoid a credit event today because of the strong 
housing market and availability of payment deferrals. 

It is estimated that the share of loans in forbearance that will ultimately experience a credit event could be between 0.7%-7.2%. That is a 
wide range but taking that percentage of the roughly 5% of all mortgages currently in forbearance does not amount to an alarming share 
of the agency mortgage universe. Further, because these forbearance terms expire on a rolling timeline the impact should not overwhelm 
the market. This is not to say there will be no impact, there undoubtedly will be, but it does suggest the disruption is likely insufficient 
to warrant substantial changes to investors’ strategies. n

mailto:apringle%40GoBaker.com?subject=
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*The Baker Group LP is the sole authorized distributor for the products and 
services developed and provided by The Baker Group Software Solutions, Inc.

Oklahoma City, OK | Atlanta, GA
Austin, TX | Indianapolis, IN | Long Island, NY

Salt Lake City, UT | Springfield, IL

Ryan@GoBaker.com

www.GoBaker.com

800.937.2257

Member: FINRA and SIPC

As American financial institutions—along with 

the rest of the world—face unprecedented times, 

The Baker Group is ready with tools and services 

to help maximize the performance of 

your institution.

That’s why we’re offering new clients our 

Software Solutions* service package for a 

six-month free trial. Not only will you have 

access to our latest market research and insight 

from our Financial Strategies Group, you’ll be 

included in all of our webinars. There you’ll hear 

the latest on how COVID-19 could impact your 

institution and its investment portfolio.

Baker’s Software Solutions Service 
Package Includes:
Asset/Liability Analysis – Interest Rate Risk Monitor (IRRM®)
Your management team will find that The Baker Group’s 

quarterly review of the loan and deposit information 

outlined in the Interest Rate Risk Monitor and Asset 

Liability Analysis is an effective tool in managing your 

risk and performance.

Baker Bond Accounting® (BBA)
The Baker Group will provide you with accurate, easy-to-

read reports delivered electronically to you each month.

Investment Analysis – Advanced Portfolio Monitor (APM®)
The Advanced Portfolio Monitor is a key monthly report 

that we utilize to help you measure, monitor, and manage 

the overall risk and performance of your investments.

To obtain the resources you need to maximize the performance of your 

bank, contact Ryan Hayhurst with our Financial Strategies Group 

at 800.937.2257, or via email at Ryan@GoBaker.com.

The Baker Group
Is Here to Help

http://www.gobaker.com
mailto:Ryan%40GoBaker.com?subject=
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Are you interested in
serving on the NDBA 
Board of Directors?
There will be four open board positions, one in each NDBA regional group: 
Northwest, Northeast, Southwest and Southeast.

• NDBA Board members must be active and experienced bankers and 
key employees, as a member of senior management or as a director 
with an NDBA Member or its parent holding company. 

• Elections will be held at NDBA Group Meetings in September 2021. 

• Newly-elected Board members will begin their four-year term in July 
2022.

If you are interested in serving, please contact NDBA President and CEO 
Rick Clayburgh at rick@ndba.com by Friday, April 30.

Webinar Update from Ask the Fed

Wednesday, March 10, (1 p.m. CT) 
"Changes to the Reports of Deposits"
(FR 2900, FR 2910A, FR 2915, and FR 2930)

On December 22, 2020, the Federal Reserve Board of Governors adopted a proposal to revise the Reports of 
Deposits. The revisions reduce reporter burden by discontinuing the collection of the FR 2910a and FR 2930, 
ending the quarterly collection of the FR 2900, and ceasing collection of the FR 2900 from bankers’ banks and 
corporate credit unions. These revisions refocus items collected weekly on the FR 2900 and quarterly on the FR 
2915 to those that support the construction and analysis of the monetary aggregates.

On March 10, Brian Preslopsky and Mary-Frances Styczynski of the Board of Governors’ Division of Monetary 
Affairs will discuss and answer questions about the adopted revisions to the Reports of Deposits.

A recorded archive of the session will be made available on the Ask the Fed® site shortly after the 
call. We strongly encourage participants to use the webinar audio on their computer for the best 
experience.
Registration is open at www.askthefed.org. As always, your questions are imporant. You can 
email your questions in advance of the session at questions@askthefed.org. Questions received 
in advance will receive priority.

mailto:rick%40ndba.com?subject=
http://www.askthefed.org
mailto:questions%40askthefed.org?subject=
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June 6-11, 2021 • University of Jamestown • Jamestown ND 

Dakota School of Banking

Applications Open Now

Questions?
Please call Dorothy Lick, 
DSB administrator, at 
701.223.5303 or email 
dorothy@ndba.com.

For more information, visit 
www.ndba.com.

Early Application 
Deadline:  
April 9, 2021

Because the program was postponed from summer 2020, 
a large portion of the incoming class is already registered. 
Anyone interested in attending the 2021 program should 
register soon as openings are limited. Applications are 
available at ndba.com.

The DSB program is being planned for on-campus coursework at the 
University of Jamestown June 6-11. Social distancing will be observed, 
safety precautions will be in place, and CDC guidelines will be followed 
for the school.

The Dakota School of Banking provides a focused education of the banking 
industry. Students enroll for two years, attending one week each summer. 
The	first-year	session	provides	students	with	a	general	overview	of	the	
banking industry and banking departments. The second-year session 
builds on this general banking knowledge and adds a computerized bank 
management	simulation.	Bankers	at	all	levels	benefit	from	the	well-rounded	
curriculum that builds on fundamental skills and focuses on emerging 
trends. In 2021, DSB will celebrate its 48th year.

First-Year  
Course Highlights:
Banking Law
Bank Financial Analysis I
Human Resource Management
Lending
Macroeconomics
Trust Services
Presenting with Impact
Risk Management
Sales Management
Cybersecurity

Second-Year 
Course Highlights:
Asset/Liability Management
Bank Financial Analysis II
BankExec Simulation
Bank Investments
Liquidity and Capital Planning
Management and Leadership
Bank Reports and Exams
Strategic Planning

mailto:dorothy%40ndba.com?subject=
http://www.ndba.com
http://www.ndba.com
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LIMITED TO  
ONLY 30 BANKS!  
ONLINE DELIVERY AND PER-BANK 
FEES ALLOW ORGANIZATION-WIDE 
PARTICIPATION

Banking continues to evolve – and as 
consumer preferences have changed, the 
demand for digital banking services has 
grown exponentially. 

GSB’s Digital Banking School is focused 
exclusively on helping community banks 
move into and/or grow their presence in 
the digital banking space. Visit gsb.org 
for details on next available session. 

WHO SHOULD ATTEND

Given the scope of all that’s involved in digital banking, we encourage 
broad participation across all various areas of the bank – which is why we 
priced this school with a single fee for each bank.  We encourage community 
bank CEOs to attend with leadership teams from operations, retail strategy, 
lending, business development, marketing, technology, project management, 
cybersecurity and compliance.

WHAT YOU’LL LEARN

 The curriculum is divided into eight sessions that will be delivered live online in 3-hour 
segments  – with breaks  – over the course of four weeks.  Each session will be recorded for ease in 
scheduling.  For detailed curriculum visit GSB.org – modules will include: 

•   Defining the Game

•   Get off the Sidelines – Why Digital Banking?

•   Which Version do You Want to Play?

•   Create Your Team – The People Factor of a Digital Bank

•   What Equipment Do You Need?

•   Rules of the Game – Compliance & Cybersecurity

•   Promoting Your Digital Bank & Building Your Brand

•   Program Wrap-Up: Keys to Success from a Winning Team

PROGRAM FEE AND WHAT’S INCLUDED

•   One affordable fee for the bank – allowing as many employees to participate as you wish from 
a single connection, and unlimited, bank-wide viewing of recorded sessions for 60 days after 
completion of the school. 

•   All instructional materials

•   Login details for live courses – plus access to recorded sessions for 60 days following  
completion of the school

•   Access to world-class instructors – industry experts and active digital bankers

•  Application sessions to apply tactics and strategies learned

•   Networking opportunities – including access to an alumni-only LinkedIn group to continue  
to conversation and networking for years to come. 

•   Additional connections for remote workers available for purchase.

•   Fees for the 2021 GSB Digital Banking School are $3,100 per bank.  

Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

ENROLL 
TODAY AT 
GSB.ORG

DIGITAL 
BANKING 
SCHOOL

GSB 2021

Sponsored by:



36

Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)

CONSULTING  |  NETWORK SECURITY  |  IT  AUDIT  |  EDUCATION

http://SYSCYBER.COM
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UCC Article 9
Seminar

NDBA is pleased to offer this 3-part virtual series on 
UCC Article 9. The virtual sessions will be recorded and 
available for 30 days after the live streaming sessions.

Schedule for Virtual Series

February 16: 1:00-2:30 pm CT
February 23: 1:00-2:30 pm CT
March 2:	1:00–2:30	pm	CT

This three-part virtual series (1.5 hours each week) 
simplifies the process of secured lending and covers a 
broad	array	of	topics	–	from	correctly	describing	your	
collateral in the security agreement to obtaining a 
judgment	and	selling	the	same	–	and	points	out	common	
pitfalls along the way Each participant will receive a 
comprehensive manual.

Tracy Kennedy John D. Schroeder

Register now at ndba.com.

— 2021 Edition —

North Dakota

Financial Institutions Directory

Directory Cover 2021.indd   1

Directory Cover 2021.indd   1

11/10/2020   3:15:18 PM

11/10/2020   3:15:18 PM

2021 Directories
Now Available!

To request your copy,
visit ndba.com

http://www.ndba.com
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2021 Could See More Retirement 
and Health Legislation 
Mike Rahn, CISP
Ascensus

BUSINESS PARTNERfeature article

Despite political partisanship that has marked much of the 
116th Congress in 2019 and 2020, there have been some 
notable exceptions with bipartisan outcomes. The Setting Every 
Community Up for Retirement Enhancement (SECURE) Act 
of 2019 proved that cooperation is a possibility. That legislation, 
enacted in December 2019, made significant enhancements to 
tax-advantaged savings arrangements. 

Enactment of the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act in March 2020 was a unified response to 
the pandemic that has disrupted many Americans’ lives in both 
economic and health terms. And, in December 2020, Congress 
was able to put aside differences in crafting legislation combining 
additional pandemic relief with needed last-minute federal agency 
appropriations.

What 2021 will bring is yet to be determined. The Democratic 
majority in the House of Representatives narrowed in the 2020 
general election, and control of the U.S. Senate shifted to 
Democratic control by the narrowest of margins. A Democrat also 
now resides in the White House. His legislative agenda has yet to 
be revealed in detail, but – based on campaign messaging – may 
include the broadly-defined goal of “equalizing benefits across the 
income scale.”  This ambition aside, it can be difficult for any 
president to accomplish legislative objectives with such a narrowly 
divided Congress. 

Unless, that is, these objectives align with those of a majority of 
lawmakers. Fortunately, tax-advantaged savings legislation has a 
history of being able to gather bipartisan support. It has win-win 
dimensions that tend to unify, rather than divide.  For this reason, 
there is optimism that one or more savings-focused bills could be 
enacted in 2021. Several introduced during the past two years will 
likely be re-introduced in the 117th Congress. 

Securing a Strong Retirement Act

This legislation – called SECURE 2.0 by some, in reference 
to 2019’s SECURE legislation – is a further example of 
bipartisanship. It is jointly sponsored by House Ways and Means 
Committee Chairman, Representative (Rep.) Richard Neal (D-

MA) –  and GOP Ranking Member Kevin Brady (R-TX). Due 
to the prominence of these sponsors, the legislation is considered 
to have favorable prospects. It includes the following provisions. 

• Require employers – with exceptions for certain new and 
small businesses – to establish an automatic enrollment 
deferral-type retirement plan, such as a savings incentive 
match plan for employees of small employers (SIMPLE) 
IRA plan.

• Provide an enhanced small employer plan start-up tax 
credit for such new plans.

• Enhance the “saver’s credit” for IRA contributions and for 
deferral-type employer plan contributions, such as those 
made to a SIMPLE IRA plan.

• Exempt up to $100,000 of accumulated IRA and employer-
sponsored retirement plan assets from required minimum 
distribution (RMD) calculations.

• Increase the RMD onset age from 72 to 75.

• Reduce penalties for RMD failures.

• Provide a second (age 60), higher IRA catch-up contribution 
limit.

• Index IRA catch-up contributions for inflation.

• Increase the limit for IRA and retirement plan assets that 
are exempt from RMD calculations under qualifying 
longevity annuity contract (QLAC) rules.

• Reduce certain IRA error penalties and permit more self-
correction.

• Permit matching contributions, e.g., to SIMPLE IRAs – 
based on student loan payments.

Automatic IRA Act

It is widely accepted that up to 40 percent of American workers 
do not have access to a workplace retirement plan. A concept 
that dates back more than a decade proposes universal, automatic 
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saving to an IRA through a worker’s place of employment, if no 
other retirement plan is available. This is the concept embodied 
in the Automatic IRA Act, legislation that has been introduced in 
several previous sessions of Congress. 

In the absence of action at the federal level, many states have acted 
on their own to establish automatic IRA-based saving programs, 
which – while beneficial for those who are covered – has left 
geographic gaps, and a patchwork with differing program rules. A 
uniform national automatic IRA program could close these gaps 
and address differences. 

• Employers in business less than 2 years or employing fewer 
than 10 employees would be exempt. 

• Employees would be automatically enrolled and 
contributions withheld from pay, but they would be able 
to opt out.

• Accounts would be Roth IRAs unless a Traditional IRA was 
elected.

• Contributions would likely begin at 3 percent of pay, but 
with latitude to range between 2 percent and 6 percent.

• Investments would include balanced, principal preservation, 
and target-date funds, as well as guaranteed insurance 
contracts.

Past sponsors of automatic IRA legislation have included Rep. 
Richard Neal (D-MA) and U.S. Senator Sheldon Whitehouse 
(D-RI). 

HSA Enhancements

Affordable health insurance for Americans continues to be an 
extremely challenging goal. One increasingly common option 
– an alternative to the comprehensive “major medical” health 
insurance model – is a high deductible health insurance plan 
linked to a saving and spending account known as a health savings 
account, or HSA.  

This approach is intended to offer a path to lower health insurance 
premiums, and to allow individuals to save in a tax-advantaged 
manner for expenses that are below their health plan deductible, 
and for co-pay amounts they owe. What initially began as a 
temporary test program under medical savings account (MSA) 
nomenclature later evolved into the HSA we know today. 

With many U.S. employers offering employees an HSA-based 
program as one – or perhaps the only – health insurance option, 

much focus has been on how the HSA might be tweaked to 
improve its usefulness. Following are some of the proposed 
HSA modifications, a composite of provisions from several bills 
introduced in the 116th Congress. Some, or all, could be proposed 
again in the 117th Congress that has just been sworn in.

• Increase maximum annual HSA contributions; some have 
proposed doubling the limits.

• Expand the treatments for which a plan’s high deductible 
need not be met before benefits commence, such as 
chronic care services and more medications, including 
nonprescription drugs.

• Permit care at onsite employer or retail clinics without 
forfeiting HSA contribution eligibility.

• Treat costs of participating in a fixed-fee primary care 
arrangement as HSA-eligible expenses.

• Allow coverage of offspring under a parent’s HSA-
compatible health plan to age 26; would mirror the 
Affordable Care Act (ACA).

• Define ACA bronze-level and certain catastrophic health 
insurance plans as HSA-compatible.

• Treat a defined portion of HSA accumulations spent for 
“fitness and health” as HSA-eligible expenses.

• Allow a fixed amount from health flexible spending 
arrangements (health FSAs) and health reimbursement 
arrangements (HRAs) remaining at year’s end to be rolled 
over to an HSA.

• Allow Medicare-eligible individuals enrolled only in Part 
A (Medicare-provided hospital care) to remain HSA 
contribution-eligible.

Other Legislative Ambitions 

Beyond the possibilities noted above, other initiatives that may 
be in play in the 117th Congress could include getting closer to 
universal availability of 401(k)-type workplace retirement plans 
and addressing the solvency of under-funded defined benefit 
pension plans. These could be more contentious, carrying as they 
might the stigmas of “mandate,” and “bailout,” both of which 
draw resistance from a substantial number of lawmakers. 

Visit ascensus.com for more industry news. n

http://ascensus.com
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We miss seeing your faces and hearing 
your stories. Follow us on Facebook, 
Twitter and Linkedin ... we love seeing the 
connections our banks have with their 
communities.

https://www.linkedin.com/company/north-dakota-bankers-association
https://twitter.com/NDBankers
https://www.facebook.com/ndbankers
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Greyson E. Tuck 
Gerrish Smith Tuck, PC and Gerrish Smith Tuck, Consultants 

Liquidity Strategies for
Illiquid Community Bank Stocks 

The fundamental duty of community bank directors and executive officers is to enhance shareholder value.  One 
of the key tenets of enhancing shareholder value is providing actual common stock liquidity.  In this regard, 
liquidity is defined as the ability of a shareholder to convert their shares to cash at a fair price in a timely manner.  
Unfortunately, many community bank stocks do not enjoy market liquidity.  A community bank shareholder’s 
inability to convert their shares to cash at a fair price in a timely manner represents one of the biggest threats to the 
ability to maintain long-term community bank and holding company independence.  If your community bank has 
adopted a strategy of long-term independence and your stock does not enjoy market liquidity, the following should 
be considered to provide for liquidity in the common stock.

Walk-In Stock Repurchase Program
A Walk-In Stock Repurchase Program offers share liquidity by authorizing a representative of the holding company, 
typically the President or Chief Executive Officer, to repurchase on behalf of the holding company shares of 
holding company common stock within certain board-established parameters.  To implement a Walk-In Stock 
Repurchase Program, the board passes a resolution that (i) allocates a specific amount of corporate cash to the 
program; (ii) establishes the per share price at which the authorized representative may repurchase shares; and (iii) 
establishes any other terms or conditions appropriate for the program, such as a maximum number of shares to 
be repurchased from a selling shareholder.  Following approval of the board resolution, the authorized company 
representative is free to act upon any shareholder request for liquidity that fits within the established program 
terms.  This provides the shareholders a ready, willing and able purchaser that can quickly react to shareholder 
liquidity needs.

Voluntary Stock Repurchase Program
A Voluntary Stock Repurchase Program is a formal program memorialized in a written document distributed to the 
shareholders that describes the terms and conditions of an offered share repurchase as approved by the board.  In 
this type of program, the board allocates a specific amount of corporate cash to the purchase of holding company 
common stock at a specified price per share.  Similar to a Walk-In Stock Repurchase Program, the board is free to 
incorporate any other program terms determined appropriate, such as minimum share repurchase requirements, 
or a requirement that a shareholder owning less than a specified number of shares sell all of their shares to 
participate in the program.  Once the voluntary stock repurchase program document is drafted and approved by 
the board, the documentation is distributed to shareholders for their consideration.  Any shareholders wishing to 
sell shares back to the holding company may then respond in accordance with the terms of the program.  

A Walk-In Repurchase Program is a reactive solution to shareholder liquidity, whereas a Voluntary Stock Repurchase 
Program is a proactive solution to shareholder liquidity.  The general concepts relative to the programs are the 
same.  The primary difference is in a Voluntary Stock Repurchase Program the shareholders are provided specific 
program documentation that actively solicits the repurchase of shares, should the shareholder wish to sell.

A bank holding company’s repurchase of its own stock provides a number of corporate benefits.  The selling 
shareholder receives cash for the purchase of their shares at a fair price in a timely manner.  The corporation and 
the remaining shareholders realize a number of benefits from the repurchase of shares, such as:
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• An increase in share ownership percentage for the remaining shareholders without individually coming out 
of pocket with cash

• Increase in return on equity

• Increase in earnings per share

• Increase in dividends or distributions per share, assuming the aggregate payment remains the same

There are several issues bank holding companies that are considering a Walk-In or Voluntary Stock Repurchase 
Program must think through.  Of primary importance is how the program will be funded.  One option is to allocate 
the organization’s “excess capital” to the program through payment of a special dividend from the bank to the 
holding company to provide the holding company cash to repurchase the shares.  Another option is the use of bank 
holding company debt, either by drawing down on a line of credit, taking out a term loan or issuing subordinated 
debentures.  

Another consideration is the price per share to be paid for the stock that is repurchased.  The repurchase price is 
set by the board of directors and should balance the competing interests of the selling and remaining shareholders.  
In other words, the repurchase price should fairly compensate the selling shareholders for the value of the stock 
while also serving the interest of the remaining shareholders by not overpaying to complete the repurchase.  To 
achieve this balance, the board of directors should always conduct a financial analysis of the potential stock 
repurchase before finalizing the terms of the program.

Additionally, bank holding companies should keep regulatory considerations in mind when assessing a potential 
share repurchase program.  The applicable regulations generally provide that a bank holding company may not 
engage in a repurchase of more than 10% of the company’s equity within any 12-month period without first 
receiving regulatory approval.  However, there are specific exceptions to the prior approval requirement, which 
generally provide prior approval is not required when the holding company and lead bank are in good regulatory 
standing and will remain well capitalized and well managed after the share repurchase.  Notwithstanding these 
specific regulations and exceptions, the Federal Reserve has issued guidance that indicates bank holding companies 
that are going to engage in a material share repurchase should at least consult with the Federal Reserve prior to 
completing the purchase.  Our recommendation is to provide advance notice of a material share repurchase to the 
Federal Reserve prior to its commencement even if formal approval is not otherwise required.
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Employee Stock Ownership Plan (or KSOP)
A third liquidity alternative is the development and utilization of an Employee Stock Ownership Plan (“ESOP”).  This 
may also include an ESOP with a 401(k) feature, commonly referred to as a KSOP.  

An ESOP is a trust established for the benefit of the bank employees, the purpose of which is to purchase holding 
company stock for the benefit of the employees.  The ESOP receives cash to purchase shares for the benefit of the 
employees through the receipt of tax deductible contributions from the bank.  However, employer contributions 
are not the only source of cash for an ESOP.  It is possible to leverage the ESOP, which allows the ESOP to borrow 
from a third-party lender (not the underlying bank) and use the proceeds from the debt to purchase shares.  This 
provides an additional source of cash for the ESOP, which may be used to repurchase shares from a shareholder 
looking for liquidity.

A KSOP is similar to an ESOP, except a KSOP has an additional source of cash.  In a KSOP, employees are provided 
the opportunity to direct a portion of their 401(k) funds (typically not more than 50%) to the KSOP for the 
repurchase of shares.  This can be either existing 401(k) balances, future 401(k) deferrals, or both.  Essentially, 
a KSOP adds holding company common stock to the menu of available investment alternatives for the bank 
employees.

As a qualified retirement plan, there are a number of rules and regulations applicable to an ESOP or KSOP.  Two 
of these are of primary importance.  First, an ESOP or KSOP is prohibited from purchasing shares at a price that 
exceeds the fair market value of the shares as determined by an annual, independent appraisal (unless the stock 
is traded on an active market).  For this reason, an ESOP or KSOP must have an annual valuation of the holding 
company common stock, and the price to be paid for the purchase of shares cannot exceed the determined 
amount.  The purchase may be less than the appraised value.  Second, an ESOP or KSOP must be “primarily 
invested” in employer stock.  Although there are not specific regulations, this is generally thought to require at 
least a majority of the employer contributions to be used for the purchase of employer stock, which can come from 
either selling shareholders or the holding company through the issuance of additional shares.

Most community bank holding companies do not have market liquidity.  For these holding companies, it is 
important they take a proactive approach to offering share liquidity.  A Walk-In or Voluntary Stock Repurchase 
Program, or the establishment of an ESOP or KSOP, provides opportunity for the shareholders to enjoy true liquidity 
in the investment.  This is an important component to enhancing shareholder value, and is vital to achieve a long-
term strategy of independence.

Greyson E. Tuck is a member of the Board of Directors of Gerrish 
Smith Tuck, PC and Gerrish Smith Tuck, Consultants, both of 
Memphis, Tennessee.  Mr. Tuck’s legal and consulting practice places 
special emphasis on community bank holding company formation 
and use, community bank mergers and acquisitions, regulatory 
matters, corporate reorganizations, corporate taxation, general 
corporate law and community bank strategic planning.  Mr. Tuck is 
a current faculty member at a number of banking schools across 
the country, and is a dynamic speaker that is a frequent presenter at 
state and national bank association conferences including the 2020 
NDBA Bank Management Conference in Scottsdale AZ.  
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Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com
608.217.5219

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services

We Protect YOU
from the Unexpected

Professional/Specialty Lines 
• Financial Institution Bond
• Directors & Officers Liability
• D&O Civil Money Penalties
• Cyber Liability
• EFT Guard
• Excess Deposit Bond

Property & Casualty Lines 
• Property & Casualty
• Foreclosed Property
• Workers Compensation
• Umbrella Liability

Lending Related Lines 

• Master Property (Force Placed)
• Mortgage Protection
• Lenders Single Interest
• Flood Compliance Solutions

www.mbisllc.com

http://www.mbisllc.com
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Bismarck
American Bancor, Ltd., the multibank holding company for 
American Bank Center, is proud to announce the acquisition of 
Citizens State Bank and Citizens Insurance Agency. Pending 
regulatory approval and other customary conditions, this is 
expected to officially take effect in April 2021. Locations include 
Finley, Northwood and Cooperstown, ND. Citizens State Bank 
and Citizens Insurance Agency are locally owned institutions 
which have been in the Sayer family for more than 76 years. 
The organizations will be merged into American Bancor, Ltd., 
but will continue to operate independently as Citizens State Bank 
and Citizens Insurance Agency, with Chad Aberle remaining as 
President. 

Bismarck
Ethan Myhre joined Bank of North 
Dakota as a business intelligence analyst. 
Myhre comes to BND from John Deere 
where he worked as a manufacturing 
engineer. He received his bachelor’s degree in 
computer information systems from Valley 
City State University.

Erin Viseth joined Bank of North Dakota 
as a loan operations specialist III. Viseth 
comes to BND from BNC National Bank 
where she was a loan processor. She received 
her bachelor’s degree in finance from North 
Dakota State University.

Gus Staahl was promoted to special assets 
manager. Staahl has been with Bank of 
North Dakota since August 2016 where he 
has worked as a credit underwriter IV.

Dominic Haugen 
accepted the staff 
accountant I position 
in the accounting 
department. Haugen 
has worked as a student 
loan processing specialist 
since he began at Bank 
of North Dakota in 
April 2019.  

HAPPENINGS
BaNK

Bismarck
Joel Kostelecky has been promoted to 
Bismarck Market President at First Western 
Bank & Trust. Kostelecky is a Bismarck 
native, who graduated from Bismarck 
St. Mary’s High School High and Minot 
State University with a bachelor’s degree in 
business management. He has 20 years of 
banking & financial experience. 

Fargo
Matt Bushard, a senior wealth advisor at 
Bell Bank, has been recognized by the 
American Bankers Association (ABA) as 
a member of the 40 Under 40 in Wealth 
Management, Class of 2021. This honor 
highlights Bushard’s commitment to the 
highest standards of achievement, at work 
and in the community, among rising young 
professionals. Bushard will be recognized 
along with the rest of the “class” during the 
ABA’s National Wealth Management Conference to be held 
virtually in mid-February. Bushard was recently promoted to 
VP/senior wealth advisor at Bell and named to lead financial 
planning services across the company’s entire wealth management 
division. He works with team members in Bell’s regional market 
hubs based in Fargo, Minneapolis and Phoenix. Originally from 
Sauk Centre, MN, Bushard graduated from Concordia College. 
He joined Bell Bank in 2011 and has earned his Certified 
Financial Planner designation.  

Grand Forks
Alerus is pleased to announce the addition 
of Adrian Cummings as financial guide. He 
works closely with experts across Alerus to 
ensure each client has access to the company’s 
full suite of diversified services. He is based 
at Alerus’ Corporate Center in Grand Forks, 
North Dakota. 

Minneapolis
Alerus is pleased to announce Lisa 
Grossman has been promoted to the 
newly created position of total rewards 
manager. Grossman has over 15 years of 
experience in human resources, specializing 
in compensation, benefits, human resources 
analytics, and reporting within the financial 
services industry. She joined Alerus in 2018 
and previously served as the compensation 
manager. She holds a bachelor’s degree in 
performing arts from Boston University, a Professional Human 
Resources certification from the HR Certification Institute.  

Ethan Myhre

Erin Viseth

Dominic HaugenGus Staahl

Joel Kostelecky

Matt Bushard

Adrian Cummings

Lisa Grossman
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Minot
Ilene Baker has been promoted to VP 
human resource manager at First Western 
Bank & Trust. Baker is a ND native, and 
earned a bachelor’s degree in accountancy 
from the University of North Dakota. Baker 
is a trustee of ND Banks Benefit Trust and 
has been with the bank since October of 
2013.

Kelsey Aller has been promoted to human 
resource officer at First Western Bank & 
Trust. Aller is a Minot native, who graduated 
from Minot High School and Minot 
State University with a bachelor’s degree 
in business management, marketing, and 
international business & spanish. Allers has 
been with the bank since November of 2013.

Shelly Peterson has been promoted to loan 
administration manager at First Western 
Bank & Trust. Peterson is a Minot native 
and has 14 years of banking & financial 
experience.

Angie Hansen has been promoted to VP 
loan operations manager at First Western 
Bank & Trust. Hansen is a Minot native, 
who graduated from Surrey High School 
and Minot State University with a bachelor’s 
degree in business management and a finance 
minor. She has been with the bank since 
September of 1997.

Lisa Hiatt has been promoted to bank 
operations manager at First Western Bank 
& Trust. Hiatt is a Bottineau native, who 
earned a bachelors’ degree in business 
administration with a minor in management 
information systems from University of Mary 
in 2007. Hiatt has been with the bank since 
September of 2019.

Marla Gasmann has been promoted to 
customer relations manager and BSA officer 
at First Western Bank & Trust. Gasmann 
grew up in Minot and has been with the 
bank since 1994.

Ilene Baker

Kelsey Aller

Angie Hansen

Lisa Hiatt

Marla Gasmann

Rolla
This year Dacotah Bank introduced a new scholarship program. 
In the past Dacotah Bank has partnered with the South 
Dakota Bankers Association to provide scholarships for high 
school seniors. A change in the SDBA program focusing SDBA 
supported scholarships toward secondary education students 
focusing their career on financial services lead to the creation of 
this new Dacotah Bank Scholarship Program. Dacotah Bank has 
been happy to help youth in the communities they serve move 
on to secondary schools and wanted this support to continue. 
In order to be eligible, high school seniors must be attending a 
higher education institute in South Dakota, North Dakota or 
Minnesota, and have an account with Dacotah Bank. 

Each Dacotah Bank market has been allotted a $1,000 
scholarship to award a student that fits eligibility requirements 
and completes the application in its entirety. Dacotah Bank will 
choose the two highest scoring applications out of the submission 
pool to receive a $2,000 scholarship. These two winners are 
not eligible for the $1,000 location scholarship, and another 
application from that location will be chosen. 

If you would like to apply for a Dacotah Bank Scholarship or for 
more information visit dacotahbank.com/scholarships. 

West Fargo
Kelsey Plante has been promoted to human 
resource officer at First Western Bank 
& Trust. Plante is a Kindred native, who 
earned a bachelors’ degree in business & 
communication from Concordia College 
Moorhead in 2012. She has nine years 
of experience in the human resources & 
financial industry. 

Williston
American State Bank & Trust Company 
announces the promotion of Jeramy Hansen 
to trust department manager, following the 
recent retirement of previous Trust Manager 
Laurie Pederson. Hansen is a vice president 
and was assistant trust manager. Hansen 
started with ASB&T in 2009 and soon after 
became part of the trust department, first as 
a trust account executive, then trust officer. 
Hansen has earned several certifications, 
including Certified Trust and Financial Advisor, Certified 
Retirement Services Professional, Certified Retirement Plan 
Professional and will soon earn a Certified Mineral Manager 
certification. Hansen is a Williston native and holds a degree in 
business administration from the University of North Dakota.  

Kelsey Plante

Jeremy Hansen

Shelly Peterson
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Des Moines
SHAZAM, Inc., a nationwide provider of 
financial services to community financial 
institutions, named Troy Moore chief sales 
officer. A veteran of the industry, Troy has 
23 years of executive and senior leadership in 
banking and financial technology (fintech), 
including a variety of senior leadership roles 
with Fiserv and MetaBank. Troy’s combined 
experiences make him a great fit for his new 
role as he focuses on SHAZAM’s mission of strengthening the 
community banks and credit unions he now serves. 

aSSoCiaTe
HAPPENINGS

Troy Moore

Danny Franco

Brody Engen

Kathryn Phillips

Fargo
Danny Franco has joined Widmer Roel as 
an audit associate. Franco is a graduate from 
Minnesota State University Moorhead where 
he earned a bachelor in accounting and a 
Master of Science in accounting and finance 
degrees. 

Brody Engen has joined Widmer Roel as a 
tax associate. Engen is a graduate from North 
Dakota State University where he earned 
a bachelor in accounting and a Master of 
Science in accounting degrees.

Oklahoma City
The Baker Group LLP is pleased to 
announce the promotion of Kathryn 
Phillips, CPA, to chief operating officer. 
Kathryn has served for nearly twenty years 
as chief financial officer for the firm and 
will maintain that title and role while 
assuming the COO designation. Her new 
areas of focus will be on management and 
collaboration with department supervisors 
to enhance internal processes for delivery 
of products and services to clients. Kathryn 
received her accounting degree from the 
University of Oklahoma and maintains her 
Certified Public Accountant designation.   

ND Dollars for Scholars Accepting Scholarship Applications

North Dakota Dollars for Scholars is accepting scholarship applications 
from North Dakota high school seniors and current college students. 
A total of $85,000 in scholarships will be awarded, ranging from 
$500 to $2,500 each for the 2020-21 academic year. Every student 
who graduated from or will graduate from a North Dakota high 
school can apply, even if they aren’t from a high school with a local 
chapter. Schools with local chapters offer scholarships for their specific schools. Students from a wide range of 
backgrounds are encouraged to apply. Scholarship offerings cover a variety of categories including vocational/
technical schools, military family, community service and continuing college students.

The application deadline for all North Dakota Dollars for Scholars scholarships is April 1, 2020. Scholarship details 
and the online application are available at northdakota.dollarsforscholars.org. To apply, students must create or 
update a profile in the online student center. This profile allows students to be matched to scholarships based 
on their personal information. Students will also be able to use this profile to find future opportunities from their 
local chapter (if the high school they graduated from has a local chapter), North Dakota Dollars for Scholars and 
the national organization.

NORTH DAKOTA

http://northdakota.dollarsforscholars.org
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Run your next job 

announcement or other ad 

in	the	B
ankers’	

Classifie
ds,	

included in each issue of the 

NDBA Bulletin.

The cost is $25 to run in two 

consecutive issues. The ad 

will also be posted on NDBA’s 

website for 6 weeks.

To place an ad,  

email information to 

ndba@ndba.com. 

HIRING?

BaNKeRS’ CLaSSiFieDS

Ag Lender
Dickinson, ND

Kirkwood Bank & Trust of Dickinson has a position available 
for a full time ag lender. Applicant must have 3 to 5 years’ 
experience in all ag lending. A four year college degree or equivalent 
level of experience is required. Applicant will need a thorough 
understanding of loan documentation, financial institutions 
products, services, policies and procedures. Compensation is based 
on experience. 

Medical, dental and vision benefits, HSA and Flex Benefit plan. Paid 
vacation and sick leave. Other benefits include a 401k profit sharing 
plan and life and disability insurance paid by the employer. 

Please submit resume to:

Scott Meschke 
Kirkwood Bank & Trust 
PO Box 1287 
Dickinson, ND 58602

Kirkwood Bank & Trust is an EOE/M/F/Veteran/Disability/Sexual 
Orientation/Gender Identity Employer

Associate Director of Compliance
Services - ND, SD or Remote

Upper Midwest Automated Clearing House (UMACHA) is a 
regional payments association who has been serving financial 
institutions (banks and credit unions) members for over 46 years on 
a variety of electronic payments, specifically ACH.  We are seeking 
someone from either North or South Dakota but this position 
would/could be in a remote location anywhere.

We are adding to our compliance team and looking for someone 
who has a passion for serving members and transferring knowledge. 
If you like working with electronic payment networks and want to 
help educate and verify financial institutions are complying with all 
the rules and regulations, UMACHA is the place for you! 

Qualifications - Experience & Education 

• Three or more years of banking operations or compliance/audit 
experience

• Check/Image, Remote Deposit Capture and Wire Transfer 
knowledge preferred

•  Must possess valid driver’s license to travel independently 
•  Accredited ACH Professional (AAP) accreditation and 

expertise required 
•  National Check Professional (NCP) accreditation preferred or 

will obtain within two years of being hired
•  Accredited Payments Risk Professional (APRP) accreditation 

preferred or will obtain within three years   

Responsibilities

• Perform electronic payments compliance services such as:
• ACH audits and risk assessments 
•  Third Party Sender (TPS) Audits and risk assessments
•  Remote Deposit Capture risk assessments 
•  Wire Transfer audits 

• Conduct and assist with the development of compliance 
education  

•  Marketing Activities including cross-selling other association 
products 

•  Customer Service both in-person and via the telephone or 
video calls  

Responsibilities

• Medical, Dental, Vision, Life Insurance, STD, LTD 
•  Great retirement benefits plan – eligible after one year 

employed  
•  Generous paid time off - vacation & sick pay
•  Annual bonus   
•  Points earned for travel can go towards personal use
•  Supportive and hardworking executive team
•  Fun team environment, with a focus on family

Please send your resume and salary requirements to Angi Farren at 
angif@umacha.org 

mailto:laura@ndba.com
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Small Business Underwriter
Grand Forks or Fargo, ND

Alerus is currently seeking a Small Business Underwriter in Grand 
Forks or Fargo.
Responsibilities:
• Propose and negotiate small business loan product solutions, 

underwrite and decision applications.
• Receive and review all small business loan applications from 

sales staff and indirect leasing companies.
• Communicate pricing options that achieve or surpass targets.
• Underwrite and decision applications with the credit scoring 

model.
• Ensure timely closing of transactions and conduct ongoing 

account monitoring.
Qualifications:
• Bachelor’s degree in business or related field or equivalent 

experience.
• 5 or more years lending and loan documentation experience.
• Demonstrated negotiation experience.
• Experience successfully building & managing client 

relationships.
• Ability to work under pressure.

Please apply online: https://alerus.com/about/careers/

Loan Servicing Supervisor
Grand Forks, ND

Alerus is currently seeking a Small Business Underwriter in Grand 
Forks or Fargo.
Responsibilities:
• Propose and negotiate small business loan product solutions, 

underwrite and decision applications.
• Receive and review all small business loan applications from 

sales staff and indirect leasing companies.
• Communicate pricing options that achieve or surpass targets.
• Underwrite and decision applications with the credit scoring 

model.
• Ensure timely closing of transactions and conduct ongoing 

account monitoring.
Qualifications:
• Bachelor’s degree in business or related field or equivalent 

experience.
• 5 or more years lending and loan documentation experience.
• Demonstrated negotiation experience.
• Experience successfully building & managing client 

relationships.
• Ability to work under pressure.

Please apply online: https://alerus.com/about/careers/

Ag/Commercial Lender
Mayville, Hillsboro or Hatton, ND

The Goose River Bank with offices in Mayville, Hillsboro and 
Hatton has an opening for an Ag/Commercial Lender. The 
successful candidate will be responsible for developing and 
maintaining new and existing credit relationship, management of 
a loan portfolio and have strong interpersonal skills.  A bachelor’s 
degree with an emphasis in business or finance is preferred.  We 
offer a competitive salary with a comprehensive employee benefit 
package. 

Submit resume and cover letter to:    

The Goose River Bank 
Attention: Human Resources 
PO Box 506, Mayville, ND 58257 
nmurch@gooseriverbank.com

Equal Opportunity Employer of women, minorities, protected veterans 
and individuals with disabilities

https://alerus.com/about/careers/
https://alerus.com/about/careers/
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Business Banking Representative Lead
Bismarck/Mandan/Fargo, ND

Are you a disciplined leader driven to serve your customers and peers 
as a subject matter expert? Do your get-‘er-done attitude, high ethical 
standards, and community involvement inspire others? If so, you 
may be an excellent fit at Starion Bank!

We are seeking a Business Banking Representative Lead.

In this role, you will:

• Be responsible for the daily Business Banking Representative 
duties, along with serving as the subject matter expert to all 
Business Banking Representatives across the company. 

•  Hold frequent meetings and have regular communication with 
all Business Banking Representatives

•  Ensure compliance with policies and procedures
•  On-going training and onboarding of all Business Banking 

Representatives
•  Provide sales and service to enhance relationships with business 

customers
•  Provide support to lenders
•  Travel may be required

You should be:

In the know—always keeping up with local and national trends and 
products and services 
Self-aware—including highly intentional about your decision-
making processes, and skilled in communicating them to diverse 
colleagues and customers
Customer-focused—happy to help others, genuinely curious about 
an array of industries, and hungry to learn at any stage of your career

You should have:

• Five to eight years of similar or related experience
•  Excellent communication skills, oral and written

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.

We offer a competitive salary with a significant incentive-based 
element and a full comprehensive benefit package including health, 
life, dental, vision, health savings account, 401K, profit sharing, paid 
vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

Mortgage Operations Specialist
Mandan or Fargo, ND

At Starion Bank, we’re looking for talented people who will put our 
customers at the center of everything we do. Join our diverse team 
where you’ll feel valued and inspired to contribute your unique skills 
and experience. 

Starion Bank is seeking a Mortgage Operations Specialist in 
Mandan or Fargo, North Dakota; or Madison, Wisconsin. This 
position may be eligible for remote work.

Responsibilities:

• Accountable for bank-wide processing of government and 
conventional mortgage loans sold to secondary market or 
booked with the bank’s in-house conventional loan products

•  Process and reviews government and conventional mortgage 
loan applications

•  Complete verifications, review credit reports, and appraisals
•  Prepares mortgage files for underwriting, analyzes credit 

documentation, and informs Mortgage Banking Officers of 
pre-underwriting decisions and conditions

•  Completes self-employed income analysis
•  Assists with funding loans, scanning loan packages, uploading 

files to our Secondary Market investors, completing investor 
purchases and final document submission

•  Completes loan input, satisfies regulatory disclosure and 
reporting requirements

•  Contacts mortgage customers and assists in obtaining items 
needed for loan approval

• Maintains bank-controlled real estate fee and general ledger 
accounts

Qualifications:

• Require a minimum of three to five years of retail loan or 
mortgage loan experience

•  Prefer a bachelor’s degree in accounting, finance, economics, or 
business

Starion is a growing community bank known for providing local 
leadership, personalized service and community loyalty. We foster a 
culture where you can grow professionally and personally, and treat 
employees as our most important organizational asset.

Starion Bank offers a competitive salary and a full comprehensive 
benefit package including health, life, dental, vision, health savings 
account, 401K, profit sharing, paid vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best” by 
Independent Bankers magazine and “50 Best Places to Work” by Prairie 
Business magazine! Apply online at www.starionbank.com/careers.

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

http://www.starionbank.com/careers
http://www.starionbank.com/careers
http://www.starionbank.com/careers
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Consumer Lender I
Bismarck, ND

Responsible for soliciting, evaluating, negotiating, underwriting, 
approving or recommending approval, and coordinating the closing 
of consumer, commercial (construction) and real estate loans 
(Home Equity/HELOCS) in compliance with the Bank’s lending 
policies and procedures. 

• Responsible for developing new business and maintaining and 
servicing an existing portfolio.  Cross sells and recommends 
services to meet client needs and expand client relationships

• Extends credit to individuals through a wide variety of 
consumer, real estate (Home Equity/HELOCS) and/ or 
commercial (construction) programs

• Analyzes applicants’ financial condition and assesses risk of 
financing requests within framework of the Bank’s credit 
culture and current economic and industry trends

• Obtains and assesses loan applicants’ credit histories, financial 
statements, and other financial information.

• Ensures that credit inquires and UCC filings are researched 
to determine credit worthiness and appropriate collateral 
positioning are achieved

Qualifications

• Bachelor’s degree in Finance, Business, or Economics or 
equivalent work experience

• Prior experience in lending with knowledge of consumer, 
construction, and real estate loan procedures preferred

• Other banking related experience helpful  

To apply: 

• Go to www.firstwestern.bank/careers/

• Once there, click the SEE JOB POSTINGS button. The open 
positions will be listed.

• Select the position and, once it opens, there is an APPLY 
button at the bottom.

First Western Bank & Trust is an Equal Opportunity Employer of 
women, minorities, protected veterans, and individuals with disabilities.

Mortgage Underwriter
Any Location

Dacotah Bank has an opening for a Mortgage Underwriter. 
We are looking for a self-starter to work at any of our locations, 
a telecommute option may be available to the right applicant. 
Dacotah Bank has been named “best banks to work for” for the 
past 3 years. At Dacotah Bank, we believe that our success is 
grounded in our people. Therefore, we are focused on meeting and 
exceeding the development needs of our employees, regardless of 
what stage in their career they might be. Responsibilities of this 
position include:

• Review and analyze applications for secondary market 
residential mortgage loans (government and conventional) to 
determine the viability of approving or denying a mortgage 
loan application in accordance with the requirements of the 
secondary market investor.

• Review and analyze third party reports such as credit reports, 
income and asset 

• Consult with Mortgage Bankers and Regional Mortgage 
Assistants to aid in resolving mortgage application questions 
and challenges in a timely manner. 

We offer an excellent benefits package, a competitive salary, and 
an enjoyable work environment. Apply online at: dacotahbank.
com/careers. Dacotah Bank is an Equal Opportunity Employer 
of women, minorities, protected veterans and individuals with 
disabilities.

http://www.firstwestern.bank/careers/
http://dacotahbank.com/careers
http://dacotahbank.com/careers
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Internal Auditor II
Bismarck, Fargo & Minot, ND

Perform internal audits ensuring First Western Bank & Trust’s 
departmental policies and procedures are operating according to 
safety and soundness guidelines and internal control standards. 

• Conduct audits of Bank, Insurance, Trust and Leasing 
operational areas to ensure proper policies and procedures are 
being followed

•  Examine departmental records and interview workers to 
ensure transactions are in compliance with state laws and 
federal regulations

•  Perform audits according to the audit schedule and prepare 
findings reports 

•  Provide objective and practical recommendations for 
management action based on findings

•  Conduct follow-up reviews of any operational or regulatory 
deficiencies

Minimum Qualifications

• Bachelor’s Degree in accounting or business-related field 

•  Minimum two years of auditing experience or an acceptable 
combination of education and relevant banking experience

•  CCBIA – Certified Community Bank Internal Auditor or 
equivalent credentials preferred

To apply:  

• Go to www.firstwestern.bank/careers/

• Once there, click the SEE JOB POSTINGS button.  The open 
positions will be listed. 

•  Select the position and, once it opens, there is an APPLY 
button at the bottom.

First Western Bank & Trust is an Equal Opportunity Employer of 
women, minorities, protected veterans, and individuals with disabilities.

Credit Review Consultant 
Mitchell, SD

Vantage Point Solutions, headquartered in Mitchell, SD, is seeking 
a part-time credit analyst/consultant in our growing Banking 
Division to conduct independent credit reviews for financial 
institutions throughout the Upper Midwest.  This may be a perfect 
position for a retired or retiring banker who wants flexibility in a 
part-time schedule and is willing to travel.

Summary/Objective

As a Credit Review Consultant in our Banking Division, the 
candidate will work with Vantage Point clients using your 
knowledge, experience and talent to provide value added 
consulting services.  Responsibilities will vary with the needs of the 
organization but could include credit analysis assessment, policy 
and portfolio review, risk rating assessment and accuracy, routine 
administration and monitoring, merger/acquisition due diligence 
assistance. training and much more. 

Candidates should be self-motivated, resourceful, professional and 
exhibit good judgement. In addition, this position will require 
travel if the client prefers an onsite engagement.

Competencies

• Strong credit analysis skills

•  Excellent written and verbal communication skills

•  Proficiency in common Microsoft programs including Word, 
Excel and PowerPoint

•  Public speaking and/or training

Education & Experience

A bachelor’s or Master’s degree in business, finance or related field 
is required. Minimum of five years commercial/ag banking and/or 
credit analysis work experience.  

Supervisory Responsibility

No direct supervisory duties.

VPS offers competitive compensation, and this position will be paid 
by the hours worked.

Contact Natalie Reed, Banking Division Manager at Vantage Point 
Solutions, for more information.

Natalie.Reed@vantagepnt.com 
605-359-2374
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Business Banker II
Minot, ND

Bank of North Dakota is hiring a Business Banker III in Minot, 
ND and will serve as the primary contact for financial institutions, 
branches and economic developers within the northwest region 
of the state. This role is responsible to field calls form financial 
institutions on major service issues, collect applicable financial 
information and will be responsible for representing BND through 
community involvement and industry events.

Business Development/Market Analysis – 45%:

• Responsible for building strong relationships with financial 
institutions and economic developers in the assigned market. 
Position will educate financial institutions on BND products 
and services. Business bankers will be responsible to identify 
needs and articulate how BND products and services can meet 
those needs.

•  This requires position to field calls from financial institutions 
on major service issues and collect annual information from 
borrowers.  

•  Increase BND's visibility in both the banking community and 
the business community as a whole.

•  Attend various banking and community development 
meetings in order to communicate BND's services and role in 
the state's development.

•  Loan requests are within the program guidelines and overall 
mission of the bank.

•  Loans are structured and maintained to provide profitability 
and minimize risk to the bank.

•  For non-credit needs, position will introduce product specialist 
to financial institutions, collaborate on presentations and help 
facilitate meetings

Portfolio Management – 35%:

• Work with Originating Lender on modifications to existing 
loans.

• Review loan files for documentation deficiencies and 
exceptions.

• Maintain delinquency records, problem loan strategies, and 
loan files.

•  Contact originating lender to provide assistance and guidance 
in resolving delinquent and workout credits.

•  Maintain, complete, or review necessary computer input 
records. 

Credit Analysis/Approval – 20%:

• Analyze financial data for credit worthiness, includes spreading 
financial statements as necessary, calculating ratio and 
cashflows, and discussing with originating lender.

•  Recommend approval or denial of loan requests to senior 
management on those requests in excess of business bankers 
individual lending authority.

•  Develop loan packets and makes loan presentations to various 
loan committees depending upon the size of the credit request.

•  Review commitment or rejection letters to originating lenders.

•  Review computer input sheets upon funding of loan 
participations.

•  Responsibilities include structuring credits, taking loan 
applications, obtaining financial information, performing 
site inspections, negotiating rates and fees (service and 
origination), managing the loan closing package and follow-
up on outstanding items in conjunction with the Loan 
administration and credit administration areas in the loan 
approval process.

Position is authorized to make loan approval decisions up to current 
established lending limit thresholds. Incumbent may be required 
to work extra hours, as needed, for delivery of special projects or to 
meet deadlines.

Overall, job-related decision making is guided by bank personnel, 
loan and compliance policies, association data, federal and state laws 
and regulations, senior management influence and through acquired 
banking experience.

Minimum Qualifications

Requires an undergraduate degree with specific emphasis in 
accounting, banking and finance, business administration, or 
economics or banking experience with particular emphasis in 
commercial and ag lending. Must have the following competencies: 
Presentation skills, drive for results, self-development, customer 
focus, ethics & values, negotiating skills, decision quality and 
functional/technical skills.

Application Procedures

Please send resume and cover letter to Craig Hanson at 
craighanson@nd.gov.  All application material must be received by 
11:59 pm January 24th.   

Equal Employment Opportunity

mailto:craighanson%40nd.gov?subject=
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Credit Underwriter III
Bismarck, Fargo or remotely in ND

Bank of North Dakota is hiring a Credit Underwriter III. This 
position may be located in Bank of North Dakota’s Bismarck or 
Fargo locations; or has the option to work remotely while located 
within the State of North Dakota. Possible underfill as Credit 
Underwriter II if applicant pool warrants.

Summary of Work

This position's basic purpose is to conduct credit analysis and 
underwriting services for commercial, agriculture, political 
subdivisions, and/or economic development projects. Primary duties 
include: 1) gathering and analyzing financial and non-financial 
information of the overall loan package and 2) participating 
in projects that further the initiatives and goals of Credit 
Administration.

• Complete Credit Presentations.

• Interview loan applicants and financial institutions; gather and 
verify financial information.

• Underwrite loan requests with strict deadlines for presentation 
to committees including BND Investment Committee, BND 
Advisory Board, and Industrial Commission.

• Perform moderate to highly complex commercial and 
agricultural credit analysis which involves investigating 
financial statements to determine if cashflow is sufficient 
to repay business and personal debt. Total aggregate dollar 
exposure of credits analyzed typically ranges from $500,000 to 
$10,000,000.

• Conduct independent collateral valuation analysis and review 
of medium to large values and complexity of real estate and 
equipment to be held as collateral.

• Perform break even repayment analysis, stress testing, scenario 
analysis, UCA cash flow analysis, capitalization ratios for real 
estate valuation.

• Make recommendations related to structuring of credits being 
analyzed as it relates to repayment terms, financial covenants, 
construction projects and ongoing monitoring of business 
entity.

• Analyze loan pricing to ensure adequate levels of return based 
on risk.

• Verify that proper loan documentation is in place if needed.

• Assign risk ratings.

• Perform annual reviews of existing credits and spreading of 
financial statements.

• Secondary presenter of credits for approval at loan committee.

• Prepare problem loan reports which may initiate collection 
or foreclosure activities for delinquent loans; analyze and 
determine loan classifications and assess risk ratings.

• Travel may be required to visit the site based on complexity 
of credit being analyzed. This requirement becomes more 
frequent based on the complexity of the credit.

Review/Prepare Valuations:

• Review moderately complex appraisals and internal evaluations 
to determine reasonableness and compliance with regulations.

• Prepare moderate to highly complex in-house valuations for 
real estate or equipment based on local markets, comparable 
recent sales, and potential income of property.

Minimum Qualifications

Credit Underwriter III - Requires a bachelor’s degree in accounting, 
banking, business administration, economics, or a closely related 
field and four years of commercial and/or agriculture lending, credit, 
or financial analysis work experience.  Additional work experience as 
described may substitute for the education requirement on a year-for-
year basis.

Credit Underwriter II - Requires a bachelor’s degree in accounting, 
banking, business administration, economics, or a closely related 
field and two years of lending, credit or financial analysis work 
experience. Additional work experience as described may substitute 
for the education requirement on a year-for-year basis.

Application Procedures

Please visit the OMB Careers site: https://www.nd.gov/omb/public/
careers/career-openings

All application materials must be received by 11:59 pm February 
24th.    

Equal Employment Opportunity

BaNKeRS’ CLaSSiFieDS

https://www.nd.gov/omb/public/careers/career-openings
https://www.nd.gov/omb/public/careers/career-openings
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An NDBA Company 
Questions of the Month  
 

 
Q: If the Bank is escrowing for flood insurance is there a regulatory requirement to also escrow for real 
estate taxes or can the bank waive it?  
 
A: The federal regulations only require you to escrow for taxes and hazard insurance if the loan is an HPML. 
Escrowing for taxes and hazard insurance can also be required by internal or investor guidelines.  
Reference:  
 
Except as provided in paragraph (b)(2) of this section, a creditor may not extend a higher-priced mortgage 
loan secured by a first lien on a consumer's principal dwelling unless an escrow account is established before 
consummation for payment of property taxes and premiums for mortgage-related insurance required by the 
creditor, such as insurance against loss of or damage to property, or against liability arising out of the 
ownership or use of the property, or insurance protecting the creditor against the consumer's default or other 
credit loss.   
12 CFR § 1026.35(b)(1):https://www.consumerfinance.gov/rules-policy/regulations/1026/35/#b-1 

 
Q: We have an applicant who is doing a cash-out refinancing. They stated they will use the funds for a 
purchase of another dwelling, but it is at an unknown, future date.  Would this still make it a “Home 
Purchase” loan for HMDA purposes?  
 
A:Yes, you would code this as a "Home Purchase" loan. You can rely on the applicant’s representation as to 
the use of the loan proceeds. For a multi-purpose loan, “home purchase” trumps “refinance.”  
Reference: 
 
A financial institution may rely on the oral or written statement of an applicant regarding the proposed use of 
covered loan proceeds.   
 
Comment 1 to 12 CFR § 1003.4(a)(3): https://www.consumerfinance.gov/rules-policy/regulations/1003/4/#4-
a-3-Interp-1  
 
Section 1003.4(a)(3) requires a financial institution to report the purpose of a covered loan or application. If a 
covered loan is a home purchase loan as well as a home improvement loan, a refinancing, or a cash-out 
refinancing, an institution complies with § 1003.4(a)(3) by reporting the loan as a home purchase loan.   
 
Comment 3 to 12 CFR § 1003.4(a)(3): https://www.consumerfinance.gov/rules-policy/regulations/1003/4/#4-
a-3-Interp-3  
   
 

More Compliance Q & As can be found in the Bulletin Link 
  

Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put    
them to work for your bank, call (888) 353-3933 or email info@compliancealliance.com 
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ENDORSED
BUSINESS PARTNERS

Bank executives
make decisions every day.
The NDBA Services Endorsed Products and Services 
program aims to make some decisions a little easier.  
The companies below have been approved by a nine-member board 
representing North Dakota’s banks.  The decision to endorse a company’s 
products and services is not made lightly.  Each has to meet several requirements, such as banking-industry 
expertise, a demonstrated track-record of success, and the ability to provide consistently good service and bring 
value to NDBA members.   Once a company is endorsed, we continue to monitor its performance to make sure the 
needs of our members are being met in a cost-effective manner.

There is an additional benefit.  Each time you do business with an endorsed partner, NDBA receives revenue shares 
that help us offer our members a variety of high-quality services.  We hope you consider using these companies.  If 
you would like more information about the endorsed providers, please call NDBA at 701-223-5303. 

http://www.gobaker.com/
http://www.alliedsolutions.net/
https://www.ascensus.com/
https://www.compliancealliance.com/
https://fiserv.com/
https://www.fzds.com/
http://www.mbisllc.com/
http://www.promnetwork.com/
http://www.officedepot.com/
https://www.protectmybank.com/
http://www.works24.com/
http://go.secureworks.com/
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KEITH GRUEBELE
KGruebele@em.bhgbanks.com
D: 954.737.5318
or visit bhgloanhub.com/NDBA

Quickly analyze complete 
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loan packages available every 

time, you can make informed 

purchasing decisions with ease.

LOGIN

CLICK

Log in to BHG’s state-of-the-art 
loan delivery platform

Review and underwrite complete 
credit packages

Bid on or purchase loans with 
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Gain exclusive access to our secure,  
state-of-the-art loan delivery platform  
and learn how more than 1,200 
community banks have earned over 
$708M in interest income since 2001.
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